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PI animals costing farmers thousands of pounds

Opening 
the share 

register goes 
to further 

enhance the 
ethos of the 
co-operative 
movement 

within 
Lakeland 
Dairies.

 

We have all the latest of the BVD eradication programme > page 3
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The Board of Lakeland 
Dairies has decided to 
open the share register 
for four months from 1st 
January 2020 to 30th 
April 2020.

The decision to open the share 
register will give Lakeland Dairies 
milk suppliers, who are not share-
holders, an opportunity to become 
shareholders of Lakeland Dairies.

Being a shareholder enhances 
your position as a valued milk sup-
plier of the co-operative.

Also, being a shareholder within 
the new Lakeland Dairies will en-
able your direct participation in the 
key democratic life of the co-opera-
tive, for example at Annual General 
Meetings (AGMs) and other meet-
ings where milk supplying members 
take decisions on the direction of the 
co-operative.  

It also enables you, should you 
wish, to go forward for elected posi-
tions within the Society.

Also, existing milk supplier 
shareholders will have an opportuni-
ty to share up to the required share-
holding formula if they so wish.

Opening the share register goes 
to further enhance the ethos of the 
co-operative movement within Lake-
land Dairies.

A DEMOCRATIC PROCESS
The democratic process is a 

key component of the co-operative 
movement in Ireland. 

Dairy co-operatives offer a 
unique selling point in the global 
dairy industry and Lakeland Dairies 
is well-positioned in that regard. 

Lakeland Dairies is the largest 
true dairy co-operative on the island 
of Ireland and since the formation 
of Lakeland some 30 years ago, we 
have grown to be one of the most 
progressive and modern co-opera-
tives in Europe.

Central to the growth of our co-

operative has been the shareholders 
who have paved the way for the busi-
ness we have currently.

That is why it is of such impor-
tance any time the share register is 
opened.

CALCULATION
The agreed formula that decides 

the number of shares each supplier 
can apply for is based on your 2019 
calendar year supply. 

For new entrants in 2019/20, the 
formula will be based on an agreed 
12 month supply estimate.

Each share is 5 cent and you must 
be a Lakeland Dairies milk supplier 
and have signed the Lakeland Dair-
ies Milk Supply Agreement to be-
come a shareholder.

If you have any queries 
relating to the share register, 
please contact our Member 
Relations Division, on 028 

3026 2311

Lakeland Dairies share register opens
Cows eating a 
forage mix on a 
farm in Co Tyrone 
earlier this month. 
The cows are pro-
ducing between 
20 litres and 25 
litres each at a 
butterfat of 3.89% 
and a protein of 
3.4%. 
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CAFRE has announced details of Technology Dem-
onstration Farms (TDFs) and three farms out of the 4 
chosen are Lakeland Dairies suppliers. 

This scheme aims to provide a network of local 
farms which provide other farmers with the opportu-
nity to see new technology and innovations which they 
could adopt on their own farms. 

Feed efficiency technology can be seen on the farms 
of Stephen Gibson from Hillsborough, Co Down whilst 
cow mobility improvement technology can be seen on 
the farms of John Rafferty from Poyntzpass, Co Ar-
magh and Barry O’Loughlin from Swatragh, Co Derry. 

Lakeland Dairies Dairy Development Programme 
will be running workshops on these farms early in 
2020 and we encourage our suppliers to attend. 
Details will be available early in the new year and 
anyone interested can contact Niall McCarron on 
07785469219.

We extend our congratulations to our three farmer 
chosen and look forward to successful events on each 
farm. 

As you would have seen in the last 
two editions of the Farm Notes, Lake-
land Dairies has been offering the sale 
of the Snap Beta-Lactum ST Plus / An-
tibiotic test. The snap test is an on-farm 
test for antibiotic residues in milk. 

The test is both fast and accurate 
and can be used as an aid on farm to 
detect antibiotic residues.

To help farmers use the Snap tests, 
we are rolling out a series of practical 
demonstration days at our sites over 
the coming weeks.

We will have experts on hand to 
show you exactly how to use the Snap 
test.

Des Joyce from Technopath will be 
there on each of the days and any milk 
supplier can drop in and be shown how 
to use the Snap test.

The Snap tests have already given 

New slurry rules for all NI farmers
2020 will see significant changes to 

rules around the spreading of slurry as 
well as certain fertilisers for all farmers in 
Northern Ireland.

The changes are coming under the 
Nutrient Action Plan (NAP) 2019-2022.

One of the biggest changes that will 
take place, starting in 2020 and rolling 
out to 2022, is the use of the traditional 
splash plate slurry system. 

There is a big push on to get more 
contractors and farmers to use low emis-
sion slurry spreading (LESS) systems. 
These emit significantly less levels of 
ammonia into the atmosphere when com-
pared with the splash plate system. 

Starting in February 2020, all diges-
tate from anaerobic digestion will have 
to be spread using LESS system and by 
2022 farmers with over 200 livestock 
units on their farm will have to ditch the 
splash plate in favour of the LESS sys-
tems such as the trailing shoe. 

Other changes contained within the 
NAP involved slurry storage, the use of 
chemical fertilisers and buffer zones as 
well as other issues. Here we will look at 
a few of the more important changes for 
farmers.

1. Slurry storage
One change that has come in already 

since the start of the year concerns the 
building of new slurry storage units. All 
newly constructed above-ground slurry 
stores must be fitted with a cover.

2. Chemcial fertiliser
If you are spreading P fertiliser, then 

as of 1st January 2020, you need to be 
carrying out a soil analysis and prepare 

a fertiliser spreading plan. The same goes for 
anaerobic digestate. The fertiliser plan must be 
ready for inspection in June each year and can 
be found on the DAERA website. 

3. Nitrogen rates
Looking at the organic manure Nitrogen 

excretion rate for dairy cows, there has been a 
change here too. As of 1st January 2020, the 
excretion rage has increased from 91kg/cow to 
100kg/cow. 

What does this mean for dairy farmers 
here? In all likelihood, the increased nitrogen 
excretion rate means that more dairy farms will 
be pushed over the 170kg/ha Nitrogen limit. 
CAFRE has an online tool to help farmers with 
their calculations here. 

4.	 Buffer	zones
As of 1st January 2020, there are significant 

changes to the buffer zones when spreading 
slurry. 

The zones have been increased meaning that 
the distance from waterways is up from 10m to 
15m and for lakes the zone has been increased 
from 20m to 30m.

5. Slurry exports
Many farmers export slurry and if you do, you 

must submit your records online by 31st January 
for the previous year. 

Some of the information you need to include 
in the submission are the volume of slurry trans-
ported, the type of slurry exported as well as the 
contractor’s name and details and the destina-
tion of the slurry exported. 

All details will have to be logged with the 
Northern Ireland Environmental Agency (NIEA).

 Technology Demo FarmsSnap test demo days
hundreds of farmers peace-of-mind 
regarding what is in their milk before 
the lorry collects the milk. 

We rolled out the Snap tests in the 
back end of 2019 and have seen a huge 
uptake from farmers.

Farmers can drop in anytime in the 
specified timeframe.

It will only take 10-15 minutes.
Here is a list of where and when the 

demonstration workshops are taking 
place.

• Wednesday 26th February: 
Lakeland Dairies Ban-
bridge site 2pm-4pm

• Thursday 27th February: 
Lakeland Dairies Bally-
rashane site 10am – 12noon

• Thursday 27th February: 
Lakeland Dairies Artigar-
van site 2pm – 4pm
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Cattle that are Persistently Infected (PI) 
with Bovine Viral Diarrhoea (BVD) virus 
have a detrimental effect on herd health 
and herd productivity if they are not iso-
lated and culled.  

This is the message that is being passed 
on repeatedly to herd owners who are re-
taining PIs, by veterinary surgeons and oth-
er stakeholders in the NI BVD Eradication 
Programme.

BVD is a highly contagious disease that 
can have devastating effects in a dairy herd.  
PI animals are likely to deteriorate with 
time; the majority do not survive to reach a 
productive age.  

This is because the immunosuppres-
sive effects of the virus can make calves 
highly susceptible to other infections such 
as pneumonia and scours, resulting in in-
creased veterinary costs and extra labour 
requirements, with a very limited chance of 
even a temporary recovery for the affected 
calves.  

BVD virus that is circulating in the herd 
can lead to more PI calves being born, if 
cows in early pregnancy are infected.  The 
virus can also cause other major repro-
ductive losses, depending on the timing of 
infection relative to the stage of gestation: 
embryonic death, abortion or birth defects 
in calves may occur.
THE SITUATION IN NORTHERN IRELAND

The picture in Northern Ireland is that 
one in 10 of all dairy herds has had at least 
one calf with a positive or inconclusive re-
sult from a BVD test in the last 12 months, 
compared with an average of just over one 
in twenty across all herd types.  

The higher incidence figure in dairy 
herds compared to all herd types is in part 
due to their above average herd sizes.

However the rolling annual herd lev-
el prevalence of BVD in dairy herds has 
halved in the past two and a half years: at 
June 2017, the rolling annual prevalence in 
dairy herds was 20.36%; at the start of Jan-
uary 2020, the rolling annual prevalence in 
dairy herds was 10.12%.  

Research carried out on ROI Pro-
gramme data has shown that retaining BVD 
positive calves doubles the risk of having 
further PIs during the following year and 
retaining PI animals increases the risk of 
spread to neighbouring herds.  

Not only are BVD positive cattle a liabil-
ity to the health of other stock in the vicin-
ity, there are no outlets for them as they are 
restricted in their herd so cannot be moved 
to marts, other farms or exported and they 
cannot be slaughtered due to an abattoir 
ban. 

Good progress is being made in the NI 
scheme, thanks to the excellent coopera-
tion shown by the majority of farmers.  The 

BVD persistently infected cattle are a liability

primary limiting factor at present is the 
retention of BVD PI cattle on farms.  

Identification and removal of these PI 
animals are the keys to eradicating BVD.  
Note that in the coming months, measures 
will come into force meaning that reten-
tion of a BVD positive animal will result 
in the suspension of a farm’s FQAS status 
until the situation is rectified.
KEY POINTS FOR FARMERS:

•          If BVD virus positive calves are 
detected in your herd, you have the option 
to confirm them as PI by testing a blood 
sample taken at least 21 days following 
tagging.  Almost 90% of all calves that had 
positive test results initially have given a 
positive retest result.  Veterinary advice is 
to isolate and dispose of PI calves at the 
earliest opportunity.

•        While PI calves may appear 
healthy at birth, they are highly infectious 
to other cattle as the virus is present in all 
body fluids and dung.  Isolation is not a re-
alistic long-term option, as it is extremely 
difficult to avoid the transfer of the virus 
to other cattle on equipment or clothing.

•        Aim to keep suspect dams away 
from susceptible cows.  If the dam tests 
positive, then all her offspring are likely to 
be PIs.

For all BVD queries, contact the AH-
WNI helpdesk on 028 7963 9333/ info@
animalhealthni.com. 

A new BVD map has been drawn up 
for NI – see left – they show a marked de-
crease in the level of disease being detect-
ed compared to the previous maps from 
January 2019. 

 

one in 10 
of all dairy 
herds has 

had at least 
one calf with 
a positive or 
inconclusive 
result from a 

BVD test
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Contact 
The Lakeland Dairies Member 
Relations Division works 
closely with all our milk 
producers to help drive profit-
ability at farm level as well as 
providing information on the 
progress of the Society. We are 
always excited to hear from 
new entrants. Contact us by 
calling 1890 47 47 20 (ROI) or 
028 3026 2311 (NI).

TOGETHER WE’RE STRONGER

China market 

concerns
When we sat here a month 

ago for the January Farm 
Notes, few would have forecast 
the impact the Coronavirus in 
China would have had.

One of the largest global 
health issues since SARS has 
also had a knock-on impact on 
the global dairy trade. China, as 
we have spoken about here in 
the past few months, has been 
a solid buyer of dairy prod-
ucts over the past six or eight 
months. 

The level of demand for 
powders in particular saw some 
life come into the markets after 
a period of concern in the first 
half of 2019. 

Over the past three weeks 
or so, sentiment in China has 
become weaker as authorities 
there move to get a handle on 
the virus. This has resulted in a 
slowing of consumer sentiment 
and distribution channels. If 
China can get a handle of the 
deadly virus then there should 
not be too much disruption to 
the market but it could become 
worrying if the virus is not 
curtailed in the next 10 days or 
two weeks.

Outside of China, the mar-
ket fundaments are reasonable 
with the supply and demand 
dynamic pretty well balanced 
especially in Europe.

The Brexit date has come 
and gone and what is critical 
is the securing of a workable 
trade agreement between the 
EU and the UK to ensure fric-
tionless trade.

Lakeland Dairies will 
continue to monitor the market 
situation closely over the com-
ing weeks.

CAFRE are continuing to roll out its series 
of workshops on the ‘Responsible use of Anti-
microbials on the Dairy Farm’. 

The workshops are free for farmers, their 
family members and farm staff, and will be de-
livered by veterinary practitioners. 

The training offered also meets the re-
quirements of various farm quality assurance 
schemes including the Red Tractor Assurance 
Scheme. 

Anyone who is in the Red Tractor scheme or 
will be joining in the next few months needs to 
have this training completed. 

Numbers are limited on each course to al-
low plenty of opportunity for discussion with 
the vets. 

Anyone wishing to attend must register in 
advance. 

To	 find	 a	 course	 near	 to	 you	 and	 to	

register please visit the CAFRE website 
(https://www.cafre.ac.uk/farm-family-
key-skills/animal-health/),  or you can 
also contact AHWNI by telephoning the 
following number: 028 7963 9333.

VENUES AVAILABLE ARE AS FOLLOWS:
• Tuesday 3rd March – Mellon 

Country Inn – 11am
• Tuesday 10th March – Strangford 

Arms Hotel – 2pm
• Thursday 19th March – Marketh-

ill Mart – 11am
• Thursday 26th March – Bush-

town Hotel Coleraine – 2pm

ANY QUERIES REGARDING THE 
EVENT CONTACT: NIALL MCCARRON ON 
07785469219.

Important training for Red Tractor

Lameness in dairy cows is a serious welfare 
issue, causing both pain and distress to the 
animal. 

It can adversely affect several areas such as 
milk production, fertility and feeding behav-
iour. 

On average each case of lameness costs 
£323 on a typical farm. 

Mobility scoring is a system whereby cows 
are scored on a scale of 0-3 based on their mo-
bility, with 0 being good and 3 being a severely 
lame cow. 

Research carried out on 57 Northern 
Ireland dairy farms by AFBI showed that on 
average 33% of cows in the herd were lame 

(range 1.5-74.7%). 
Due to the range in lameness levels be-

tween farms, this research suggests that dairy 
cow mobility could be improved through the 
adoption of specific practical strategies.

Two of our suppliers farms have been 
chosen as Technology Demonstration Farms 
(TDFs) to demonstrate cow mobility improve-
ment. 

These are Barry O’ Loughlin, Swatragh and 
John Rafferty, Poyntzpass. Workshops will be 
held on these farms in early March. 

To register your interest in attending 
one of these workshops please call or 
text Niall McCarron 077 85469219. 

Lameness prevention and 
cow mobility workshops


