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Don’t get caught with colostrum in your milk
It is critical that farmers know what’s in their milk  > page 3
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Eamon Duignan
Member Relations

We are delighted to announce 
that we have partnered with over a 
dozen leading equipment manufac-
turers and Finance Ireland to roll out 
an innovative new scheme that will 
help Lakeland Dairies farmers in-
vest in critically important on-farm 
equipment. Finance Ireland will 
use funds from the Strategic Bank-
ing Corporation of Ireland (SBCI) to 
support the FundEquip scheme

The FundEquip scheme allows 
Lakeland Dairies suppliers make in-
vestments in machinery and equip-
ment on your farms providing loans 
at very competitive interest rates 
over a three-year or five-year term.

Equipment which is available 
through FundEquip includes:

• Bulk tanks and cooling 
equipment;

• Feed bins;
• Generators;
• Milk recording equipment;
• Solar panels;
• Automatic calf feeders;

• Auto ID / heat detection 
units;

• Plus other essential 
items.

Loan amounts under FundE-
quip range from €3,000 to €75,000 
with funding options of between 
three and five years at interest rates 
of 3.9% for three-year terms and 
4.5% for five-year terms. In order to 
manage cashflow effectively, repay-
ments are deducted from a farmer’s 
milk cheque only between April 
and November. 

Applicants must have a milk 
supply agreement and have been 
supplying Lakeland Dairies for lon-
ger than 12-months. No security 
is required but applicants must be 
able to show a credit history. 

Commenting on the FundEquip 
scheme, Lakeland Dairies Chair-
man Alo Duffy said:

“We are delighted to have 
partnered with Finance Ireland, 
the SBCI as well as many of the 
country’s leading farm equipment 
suppliers to bring the FundEquip 
scheme to the Lakeland Dairies 

farm families.
“As our dairy farmers continue 

to grow their enterprises, this can 
require new equipment to cater for 
ongoing expansion and to ease the 
overall workload on the farm. The 
FundEquip scheme provides fi-
nancing for important farm equip-
ment such as bulk tanks, genera-
tors, milk cooling equipment, solar 
panels, automatic calf feeders and 
feed bins among other items at 
competitive interest rates.

“The flexible and tailored repay-
ment structure over three or five 
years allows for sustainable invest-
ment on farms while being able to 
manage cashflow over the duration 
of the loan.

“We are pleased to bring Fund-
Equip to our milk suppliers. This 
supports our long-term goal of sus-
tainable dairy farming into the fu-
ture,” Alo said. 

Any supplier who wants to learn 
more about FundEquip can contact 
Lakeland Dairies Member Rela-
tions on 1890 47 47 20 or Finance 
Ireland on 01 639 1370.

We are 
pleased 
to bring 
FundEquip 
to our milk 
suppliers. 
This sup-
ports our 
long-term 
goal of 
sustainable 
dairy farm-
ing into the 
future

FundEquip open to Lakeland farmers
At the launch of the 
Lakeland Dairies 
FundEquip scheme 
are: (l-r)
Conor Boyle General 
Manager, Finance 
Ireland Agri, Maud 
Conroy Kane, Gener-
al Manager Finance 
Ireland Leasing, 
Alo Duffy Chairman 
Lakeland Dairies, 
Eamon Duignan 
Member Relations 
Manager. Photo 
credit: Rory Geary
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Lakeland Dairies launches innovative labour-saving booklet
As part of the third phase of the Lake-

land Dairies / Teagasc Joint Development 
Programme, an innovative and informative 
28-page booklet has been produced with 
recommendations, tips and case studies 
aimed at making farm life easier for Lake-
land Dairies’ milk suppliers.

The booklet was sent to Lakeland 
Dairies suppliers in recent days. It uses 
real life examples from farmers across the 
Lakeland Dairies catchment area showcas-
ing the best labour-efficient techniques 
on their farms to ensure a good work/life 
balance. 

The booklet also takes a calendar-style 
approach to labour looking at key areas 
famers can address at every stage of the 
year from the dry period to calving and 
from breeding to grass management.

It was written by Colin Anderson with 
Adrian McKeague and Owen McPartland 
from the Lakeland Dairies / Teagasc Joint 
Programme - aimed at maximising ef-
ficiency and profitability for dairy farmers 
on a sustainable basis for the future. The 
programme uses the findings of locally and 
regionally based research that is directly 
relevant to the needs of Lakeland Dairies 
milk suppliers.

“As herd size has expanded in recent 
years, we wanted to showcase simple, time 
efficient farming techniques, already work-
ing across our catchment area for our milk 
suppliers, with this booklet,” said Adrian 
McKeague.

“Total hours worked on a farm is an 
important element in planning dairy 
expansion and is often overlooked. An ad-
ditional labour cost should be included into 
expansion planning.

“Practical advice includes moving milk-
ing from late evening into the afternoon, 
milking just once a day in February and 
how best to prepare for the calving season 
including ongoing calf management. The 
importance of having a proper grazing 
infrastructure in place is also emphasised 
with the intention of having cows grazing 
to the maximum possible extent.

The booklet analyses the factors 
influencing working time on the farm. It 
places a strong emphasis on health, safety 
and wellbeing for dairy farmers, under-
pinned by an improved work-life balance 
and effective systems which allow farm-
ers to take more regularised time off on 
a routine basis. It concludes with tips on 
compliance and a useful  ‘labour improve-
ment calendar’ outlining some of the key 
considerations that farmers need to take 
into account each year.

If you have not received your 
copy of the Labour booklet, 
please contact Member 
Relations on 1890 47 47 20.

Well-attended CalfCare event on Lakeland farms

Spring grassland workshops
The Lakeland/Teagasc Joint Programme will be running four Spring Herd Management 

workshops, on farm, in February. 
Topics for discussion are:
• Feeding the cow at grass this spring
• The benefits of the spring rotation planner
• Correct use of fertiliser in Spring
We will be hosting the farm walks on four farms across the Lakeland Dairies catchment 

area. Host farms and dates are as follows:  
• Brendan Elliot, Corbetstown, Killucan, Co. Westmeath (N91 W218) Fri-

day 14th Feb
• James & Kieran McDermott, Corkimmons, Clones, Co. Monaghan (H23 

KF51) Tuesday 18th February
• Alan Clarke, Riverview, Beagh, Killinkere, Co. Cavan (A82 K751) 

Wednesday 19th February
• Patrick Brady, Grousehall, Lough Duff, Co. Cavan (H12 HF98), Thursday 

20th February
All workshops will start at 11.00am sharp and finish at 12.30pm. A reminder text will is-

sue closer to date of workshops. For further information contact any of the joint programme 
advisors: Adrian McKeague (087) 4138584, Colin Anderson (087)7467424, or Owen McPart-
land (087)3302254

In conjunction with Animal 
Health Ireland, Lakeland Dairies 
hosted CalfCare events on farms in 
December and January. 

The events were very well 
attended and focused key topics 
around calf health such as colos-
trum management, having the cor-
rect housing facilities and managing 
the calf through the key early stages 
of life.

With management of the calf be-
coming more and more important, 
the CalfCare events gave hugely 
practical advice on maximising calf 
performance at all stages. 
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Farmer profile: George Chambers

Milk samples have been tested 
for colostrum contamination over 
the past six or so years. 

Over this period the quantity of 
colostrum supplied in milk supplies 
over the peak calving months in 
spring has increased significantly. 

This has resulted in very signifi-
cant problems from both a product 
quality and processing efficiency. 

Regulations set out by the Euro-
pean Union (EU) specify that milk 
must be supplied free of all contami-
nants including colostrum. 

These regulations are not in 
place to make life more difficult for 
farmers. 

Milk contaminated with colos-
trum can lead to serious issues. 

The problems created by colos-
trum are outlined below.
PRODUCT QUALITY ISSUES

Dairy products manufactured 
from milk containing colostrum are 
unsuitable for sale. 

Dairy powders containing 
colostrum will not dissolve in either 

Getting on top of colostrum contamination

water, tea or coffee (see pictures one, 
two and three above) and will have a 
grainy texture. 

Butter and powders made from milk 
containing colostrum will also have an 
‘off flavour’ thus rendering them unpal-
atable and unsuitable for sale. 

Dairy products containing colostrum 
will have a much reduced shelf-life and 
are unsuitable for transport to distant 
destinations.
MILK PROCESSING ISSUES

Milk containing colostrum creates 
very significant problems in processing 
equipment. 

It burns on to all surfaces of all 
equipment resulting in blockages and 
residues on equipment (see pictures 
four, five and six below). 

When this happens the plant must 
be stopped and fully cleaned down. 

This results in significant down-time 
and lost production as well as the cost 
of cleaning and detergents. 

Any product produced in this period 
is unsuitable for use and can not be 
sold.

Pictures one, two and three. These give examples of milk powder containing colostrum not dissolving in water tea or coffee. This is a very serious issue given the volume of powder 
produced by Lakeland Dairies

SUPPLYING MILK-FREE OF COLOS-
TRUM

For both of the above reasons it 
is imperative that all milk supplied 
from farm must have zero colostrum 
contamination. 

To ensure that your milk does 
not contain colostrum milk should 
be withheld from all fresh calved 
cows for five days after calving. 

As a useful general rule you 
should not supply milk for process-
ing that you are not happy for you 
and your family to consume. 

TO KEEP IT SIMPLE: FEED 
YOUR COLOLSTRUM TO 
YOUR CALVES.

For further information on this 
issue please contact member 

relations on 1890 47 47 20.

Milk should 
be withheld 

from all 
fresh 

calved 
cows 

for five 
days after 

calving

Pictures four, five and six. These give examples of the blockages and residues that can occur on drying equipment contaminated by colostrum in milk.
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Contact
The Lakeland Dairies’ Member 
Relations Division works close-
ly with all our milk producers 
to help drive profitability at 
farm level as well as providing 
information on the progress 
of the Society. We are always 
excited to hear from new 
entrants. Contact us by calling 
1890 47 47 20 (ROI) or +44 
(0) 28 3026 2311 (NI).
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China market 

concerns
When we sat here a month 

ago for the January Farm 
Notes, few would have forecast 
the impact the Coronavirus in 
China would have had.  One of 
the largest global health issues 
since SARS has also had a 
knock-on impact on the global 
dairy trade. China, as we have 
spoken about here in the past 
few months, has been a solid 
buyer of dairy products over 
the past six or eight months. 

The level of demand for 
powders in particular saw some 
life come into the markets after 
a period of concern in the first 
half of 2019. 

Over the past three weeks 
or so, sentiment in China has 
become weaker as authorities 
there move to get a handle on 
the virus. This has resulted in a 
slowing of consumer sentiment 
and distribution channels. If 
China can get a handle of the 
deadly virus then there should 
not be too much disruption to 
the market but it could become 
worrying if the virus is not 
curtailed in the next 10 days or 
two weeks.

Outside of China, the mar-
ket fundaments are reasonable 
with the supply and demand 
dynamic pretty well balanced 
especially in Europe.

The Brexit date has come 
and gone and what is critical 
is the securing of a workable 
trade agreement between the 
EU and the UK to ensure fric-
tionless trade.

Lakeland Dairies will 
continue to monitor the market 
situation in the coming weeks.

Back Row (l to r): Tom Treanor, Martin McElearney, Neville Irwin, Pauric McEnerney, Thomas Rodgers, Shane Connolly, Tony O’ 
Reilly. Front Row (l to r): Eamon Duignan Member Relations Manager,  Alo Duffy Lakeland Dairies’ Chairman, Michael Hanley 
Lakeland Dairies Gorup CEO, Valerie Brady, TJ Flanagan  CEO ICOS. Missing from photo – Owen Brodie, John Powell, Pauline 
McAteer. 

New entry offer to Agrinet HerdApp
As part of an exclusive new offer, 

Lakeland Dairies farmers can sign up to 
Agrinet HerdApp and get 16 months for 
the price of 12.

All Lakeland suppliers also have the 
option to send their milk tank data to 
HerdApp. 

Once a farmer gives permission to 
release the data, Agrinet HerdApp can 
combine the bulk tank data with herd 
data to add value and provide a range of 
reports. 

Lakeland Dairies suppliers signing 
up for HerdApp for the first time get an 
extra four months usage free allowing 
them even better value access to the es-
sential management information the app 
provides.

Without the need to enter any data, 
the farmer can track production and 
react if there is a change in milk solids, 
volume, SCC or fat/protein ratio. With 
the milk graphs you can quickly link 
a change in production with weather 
events, paddocks being grazed or other 
management decisions.

Agrinet HerdApp can count the cows 

going in to the tank and accurately calcu-
late kgMS/cow/day. The farmer can also 
record milk fed to calves to get a more 
precise record of production. 

Selective dry cow therapy is also 
made simple using HerdApp. 

Milk recording results automatically 
sync in to HerdApp from ICBF. Using 
the SCC results, along with cases of mas-
titis, cows are split in to those that need 
anti-biotic dry cow treatment and those 
that do not. 

With new rules coming in relation to 
blanket dry cow therapy in 2021, Agrinet 
HerdApp helps to get ahead of these 
changes.

Agrinet has a strong focus on herd 
health, with 69% of all mastitis recorded 
in ICBF in 2018 being recorded via Agri-
net software and 51% of all lameness.

Agrinet is delighted that Lakeland 
Dairies has created this bulk tank link. 
It combines the milk in the tank with 
fertility and health data for every animal 
in the herd. 

Visit www.agrinet.ie or call 046 
924 9964 for full details.

Members of the Lakeland Dairies Member Development Programme were recently awarded their 
certificates for successful completion of the programme which took place from November to December.

The programme was designed to increase member’s understanding of the dairy industry, markets 
and policy as well as increase awareness of Lakeland Dairies, its operations and governance. 

The programme, which is accredited by ICOS Skillnet, qualifies participants for admission as mem-
bers of the Plunkett Institute. Participation in the programme was open to all members of Lakeland 
Dairies Regional Committees.

The programme was launched by Michael Hanley, CEO and the series of workshops were deliv-
ered by business professionals as well as Lakeland Dairies and ICOS staff covering a variety of areas 
including: the dairy industry and agricultural policy; corporate governance, marketing, leadership and 
strategy, communications and finance.

The Programme concluded with a formal dinner and the presentation of certificates by TJ Flanagan, 
CEO of ICOS, to all participants.

Graduates of the Member Development programme


