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Is selective dry cow therapy feasible on your farm?

We walked 
the cows up 
the road on 
the first day 

We have top advice for drying off cows this autumn > page 3
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Patrick Donohoe
Lakeland Dairies

Mark and Stephen Montgom-
ery made the switch from sucklers 
to dairying n 2008 and not looked 
back.

The brothers run a 180-cow herd 
of pedigree Holsteins under the 
Gortee prefix.

The Montgomerys were the run-
ners-up in the 2018 National Milk 
Records (NMR) gold cup. 

Since its inception in 1920 the 
Gold Cup has been the most coveted 
award in the dairy industry and has 
been won by some of the most influ-
ential breeders.

Earlier this month, the Mont-
gomerys opened their farm for an 
NMR national farm walk to highlight 
their progression from new entrants 
to award-winning farmers.

“We bought the farm in 2001, it 
was 50 acres and we had 40 suck-
lers,” Mark explained. 

From there, and once they had 

decided to convert to dairying, the 
brothers went on an extensive capi-
tal investment programme where 
they built a milking parlour, a dairy, 
a required slurry storage facility and 
a 126-cow cubicle shed plus a calf 
shed.

The brothers started milk pro-
duction on 5 September 2008.

”We bought 100 cows from a 
neighbour and we walked the cows 
up the road of the first day,” Mark 
explained.
THE CURRENT STATE-OF-PLAY

The farm has grown to some 360 
acres now with 100 acres of that 
owned. The entire farm is in grass-
land production with the exception 
of 40 acres which is set aside for 
wholecrop rye. 

The herd is now 180 milking cows 
- all of which are pedigree Holsteins 
with 120 followers on the farm too. 

The cows are averaging 10,000 
litres with an average butterfat of 
4.18% and a protein of 3.35%.

The herd is mainly autumn-calv-

ing with 85% of the cows and heifers 
calving down between 1 October and 
then end of December. The Mont-
gomerys embark on a breeding plan 
of AI throughout the winter with an 
Angus bull mopping up at grass. 

The cows are out by day by the 
start of April, although it was a near-
ly a month earlier this year and cows 
are out full-time by the start of May. 

The winter diet is TMR with feed 
given to maximise yields in the cows. 

The motto of the Montgomery 
farm is one many can adhere to:

“Keep it simple but do it well,” 
they said.

Mark and Stephen 
Montgomery on the 
farm in Druma-
hoe, Co Derry / 
Londonderry. The 
Montgomerys milk 
180 pedigree cows 
and took home the 
runners-up position 
at the porestigious 
NMR Gold Cup 
awards for breeding. 

Award-winning Lakeland Dairies farm 
opens gates at recent national event

Keep it 
simple but 
do it well 
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Hundreds attend Lakeland Grassland event 

TOGETHER WE’RE STRONGER

More than 400 people 
attended the Getting 
More from Grassland 
event which took place 
on the farm of Alan 
MAckeral in Clones, Co 
Monaghan last month. 
The event was organised 
by Lakeland Agri and 
showcased all the tools 
at the disposal of farm-
ers for growing more 
grass. Farmers can con-
tact their local Lakeland 
Agri advisor to learn 
how they can improve 
soil fertility and grow 
more grass. PHOTO 
CREDIT: Rory Geary 

All the main market indicators have reduced in 
the past month reflecting the current situation 
around butter. 

The Global Dairy Trade (GDT) in New Zea-
land, the Dutch auctions as well as the Ornua 
(formerly the Irish Dairy Board) Purchase Price 
Index (PPI) have all seen their quotes from but-
ter reduce in the past month. 

Official European quotes for butter are now 
in the regional of 3,200/t. It is the butter mar-
kets that is having the greatest influence on the 
market at present. 

The supply situation across Europe remains 
finely balanced. Milk production in Germany, 
France and the Netherlands has been sup-
pressed over the summer month

Brexit is now just three months away and 
with that impending deadline comes a renewed 
sense of uncertainty.

The markets remain delicately poised as we 
come off peak. We will continue to monitor the 
situation closely in order to be able to return a 
sustainable price back to the Lakeland farmers.

Butter market sticky

More than 300 farmers attended the recent 
hugely successful grassland farm walk on 
the farm of Alan Mackeral in Clones, Co 
Monaghan. The event was organised by 
Lakeland Agri.

The Getting More from Grassland 
event was aimed at showcasing the benefits 
of how taking a strategic approach to soil 
fertility, reseeding and grassland can reap 
significant benefits for all farms. Reseed-
ing, soil fertility and growing more grass 
has been popular among many farmers this 
summer. 

Industry-leading speakers from Germi-

nal, Goldcrop, Grassland Agro, TP Whele-
han and others gave insights into what is 
needed to make grassland a priority on 
farms. 

The latest tools, techniques and tech-
nologies available to drive profitability at 
farm level were discussed. These tools and 
technologies are available from Lakeland 
Agri.

Working hand-in-hand with Lakeland 
Agri, Alan Mackeral has been on a journey 
of consistent improvement. 

He is part of an elite group of farm-
ers who is at near perfect levels of soil pH 

across his farm. Soils need to be at the right 
pH levels to unlock grass growth.

Getting the optimal pH levels in your 
soil is the first step in growing more grass. 
More grass equals greater profitability at 
farm level. 

The attendees heard how Alan has been 
working with Lakeland Agri to use the most 
modern tools and technologies to drive ef-
ficiency at farm level. Between 2015 and 
2018, increased by 56kgs /cow, cow num-
bers have increased by 10 

These changes have helped improve 
farm profitability.

The numbers of farmers signing up to the 
Red Tractor Assurance Scheme continues 
to grow by the week.

Our dedicated Red Tractor implemen-
tation team is working hand-in-hand to 
assist farmers every step of the way. 

On a daily basis, members of the 
team are helping farmers to complete the 
paperwork, provide direction on what, 
if any, changes are needed around each 
individual’s farm. 

Essentially, they are giving Lakeland 
suppliers all the tools to pass the audit.

The Red Tractor Assurance Scheme is 
the UK’s largest farm and food standards 
scheme and covers food safety, animal wel-
fare, environmental protection, traceability 
and sustainability. 

It is now established as the standard-

bearer for customers looking to ensure the 
highest standards of food production and 
is a prerequisite to supply many purchas-
ers of consumer food products.

To encourage full participation in Red 
Tractor, from 1st January 2020, a 0.5p/litre 
penalty will be introduced on milk supplies 
from farms which are not Red Tractor-ap-
proved.

Once you register for Red Tractor, your 
local Lakeland Dairies representative will 
be in touch. 

They will call to you to make sure you 
are ready for audit.

Should you wish to register im-
mediately, please contact the Red 
Tractor representative in your 
area, phone 028 7138 2275 or email 
redtractor@lakeland.ie.

Strong Red Tractor uptake 
across Northern Ireland
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Martin Kavanagh
Dry Cow Therapy Vet

GET THE NUTRITION RIGHT 
Especially, in those higher yielding 
herds, farmers need to get the nutri-
tion right. You need to cut down on 
the feeding for two weeks so that you 
can dry off abruptly at the 15 litres 
mark. This helps avoid leaking.

USE THE FACTS
If you are considering or already do-
ing selective dry cow therapy then 
you need the knowledge. You need 
to be milk recording your herds and 
talking to someone, be that your lo-
cal Lakeland Member Relations staff 
or a vet, who can interpret what you 
need to do; that’s before you start 
down the road of using an antibiotic 
or not.

PREPARE, PREPARE, PREPARE 
Know what cows need to be dried off, 
know how many you get done in one 
batch, know what you’re doing with 
them after they’re tubed and have all 
your tubes ready. 

If your tubes are a bit hard leave 
them in the hot-press the night be-

fore. You need to know where the 
cows are going immediately after dry 
off. 

DON’T BE BUSY 
This isn’t a job you do when you’ve 
a lot on. Make sure you’re clear for a 
few hours. Do the milking, dry off the 
cows, go have breakfast and come 
back to the drying off. Ideally, you’d 
clip the tails in the parlour too. 

HAVE HELP
You need to have someone with you 
who can hand you swabs and tubes. 
This isn’t a one-man job.

LET THERE BE LIGHT 
Make sure you use a headlamp. One 
of the biggest mistakes is not clean-
ing the teat end enough; you need to 
be able to see it!

HYGIENE
This is critical. I don’t think the little 
swabs that come with the antibiotic 
tubes are up to the job. They’re hard 
to open and hard to use. I suggest 
getting a bucket of surgical spirits 
and break up loads of cotton wool 
and leave them in the bucket. Leave 
the bucket up on the platform on the 

opposite side of the side you’re work-
ing on to ensure no dung gets near 
the bucket. Use swab and clean each 
teat for about 10 seconds.

FAR TO NEAR, NEAR TO FAR
You don’t want to cross contaminate 
so start on the farthest away teats 
when cleaning and work back, then 
tube starting at the nearest teats 
working back. 

SEALER
If you’re using a sealer, make sure it 
stays in the barrel of the teat and that 
you don’t work it up into the cow. If 
you’re using a sealer after the antibi-
otic you need to use another cleaning 
swab between the tubes.

TEAT DIP
When the tubes are in then you need 
to make sure you’re dipping the teats 
well. Use a barrier-type dip.

BREAK THE CYCLE
When you have the process done you 
need to get the cows away from the 
milking herd. Keep them in a dry 
field or a in a shed which is away 
from the activity of the herd and the 
milking machine.  

This isn’t a 
job you do 

when you’ve  
a lot on

Martin Kavanagh is 
a vet and an animal 
health consultant. 
He is available on 
+353 86 253 2478 
or by email to vet@
martinkavanagh.ie

Top tips for drying 
off autumn calvers
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Contact 
The Lakeland 
Dairies’ Mem-
ber Relations 
Division works 
closely with all 
our milk pro-
ducers to help 
drive profit-
ability at farm 
level as well 
as providing 
information on 
the progress 
of the Society. 
We are always 
excited to 
hear from 
new entrants. 
Contact us by 
calling 1890 47 
47 20 (ROI) 
or +44 (0) 
28 3026 2311 
(NI).

TOGETHER WE’RE STRONGER

Johne’s Disease (JD) is one of the 
most common infectious diseases 
found in dairy herds. End stage 
disease is characterised by chronic 
weight loss and diarrhoea in adult 
cattle, which ultimately leads to 
death. However, the most impor-
tant impact of the disease is during 
the period before these signs appear 
as cows become less productive and 
more prone to other conditions and 
therefore more likely to be culled.  

Consequently, in most dairy 
herds the economic impact of JD is 
through increased culling rates with 
cows culled before the obvious clini-
cal signs of JD are seen. 

Many dairy herds have JD circu-
lating in their herd, impacting farm 
profitability through increased cull 
rates, without it being recognised.

CALVING
Most cattle get infected as calves.  
It is crucial to minimise the contact 
calves are likely to have with adult 
dung that might contain the bacte-
ria (called Map) that causes JD and 
avoid calves consuming colostrum or 
milk that might contain Map.

• Cull all JD infected cattle that are 
showing signs of the disease; 

• Ensure no JD test positive or in-
conclusive cows are permitted to 
calve in the same environment as 
test negative cows;

• Ensure calves do not get come in 
contact with dung at calving;

• Treat the progeny of positives 
cows as high risk animals;

• Ensure dry cows teats, legs and 
flanks are free from dung as they 
enter the calving area; 

• Minimise the number of animals 
calving at the same time in the 
same pen; 

• Ensure calving areas are regu-
larly cleaned and well bedded. 

CALF REARING
Feeding calves at least three litres of 
clean colostrum from the first milk-
ing of their own dams within the first 
two hours of life is an essential com-
ponent of successful calf rearing. 

Colostrum and milk feeding prac-
tices are also important in reducing 
the risk of calves becoming infected 
with JD.  

Colostrum or milk containing 

the bacteria is a major risk factor for 
calves becoming infected with JD. 
• Avoid the use of colostrum or 

milk from any test positive or test 
inconclusive cow for any future 
breeding stock;

• Do not pool colostrum or milk;  
• Harvest colostrum and milk 

cleanly – avoiding contamination 
with dung;

• Build up a bank of frozen colos-
trum from low-risk cows in your 
own herd for emergency situa-
tions;

• Use good quality milk replacer to 
the manufacturer’s recommen-
dations;

• Consider using an on-farm milk 
pasteuriser.  Only use milk from 
low risk animals for pasteurisa-
tion, i.e. test negative animals; 

• Avoid any contact between adult 
cattle, their dung or slurry, and 
calves less than six months of 
age;

• Pen the bull/s away from the 
calves;

• Ensure the sick pen is away from 
the calving and calf rearing areas.

Johne’s Disease: the risks and how to avoid them


