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Nitrates Derogation - get the information you need
We break down what the new Nitrates wil mean for you > page 3
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Patrick Donohoe
Lakeland Dairies 

A 2013 new entrant to dairy and 
Lakeland Dairies supplier opened 
their gates to the public at the recent 
Irish Grassland Association (IGA) 
summer dairy tour.

Father-and-son duo Mervyn and 
Robert English from near Athlone in 
Co Westmeath converted from beef 
and sheep to dairy in 2013 and have 
not looked back since. For Robert 
and his father Mervyn, the journey 
from 45 cows to 257 in just five years 
has been challenging.

Robert worked as an engineer 
but, with the uncertainty of site 
work, he wanted to explore the op-
tions around farming. He along with 
Mervyn had a 50-suckler and 250-
ewe farm.

“When I was working, I was go-
ing around different sites and then 
you’re catching up on work at the 
evenings and weekend… the cattle 
and sheep couldn’t support two in-
comes. I’ve always liked sitting down 
with the calculator and costing it all 
out… and when I did, dairying was 
the only option.

“When I told my father, he said: 
‘do what you want but I won’t be do-
ing the milking!’ I was nervous going 

into it at first, it was a big decision.
From there, Robert and Mervyn 

exited beef and sheep and set about 
growing the dairy business.

“The sale of the sucklers paid for 
heifers, the sale of the sheep paid 
for the reseeding and we borrowed 
for the parlour. I stayed working the 
first year and mam was teaching so 
we took no money from the farm in 
year one,” Robert said.
MAKING IMPROVEMENTS 

The focus was on soil fertility and 
infrastructure. “We looked closely 
at the soil fertility. Most of the farm 
was index one so we spread 3t of 
lime (per acre),” he said.

The farm is split into a “high, dry” 
part and a “low, wet” part. The total 
farm is 58% at index three with 95% 
of the better land optimal for phos-
phorus (P) and potassium (K). The 
low part of the English’s farm floods, 
and it pumped out by an OPW pump 
drainage system.

Robert also takes a very practical 
approach to his breeding policy.

The farm is the top 2% for per-
formance across Lakeland Dairies. 
The kilograms of milk solids per cow 
has risen from 430kg in year one to 
nearly 540kg last year.

He picks his team of bulls based 
on maintenance, protein and fertil-

ity.
“I look at the team of bulls and I 

rank them on maintenance… I match 
them then with the cows. If you have 
a big cow, you’ll put a smaller bull on 
her and then if you have a small cow, 
you can put a bigger bull on her,” 
Robert said.

The perfect cow for Robert is a 
‘profitable cow’.

“It’s 1.9km from the parlour to 
the bottom of the farm. The cow has 
to have a hardiness, and ability to 
keep going…. Ideally she’s a 500kg 
to 550kg cow that can travel the dis-
tance.”

Robert English on his farm in Co Westmeath. 
Robert along with his father Mervyn milk 
257 cows. 

Some of the 
400-strong people 
who attended the 
2019 Irish Grass-
land Association 
(IGA) dairy summer 
tour on the farm of 
Lakeland Dairies 
suppliers Robert and 
Mervyn English last 
month. The Englishs 
started milking 
2013 and now have 
257 cows. 

Top-class Lakeland farm opens its gates

Profile

Do what you 
want but I 

won’t be doing 
the milking!

Year started: 
2013

Cows: 45 in 
2014, 257 

now
Land: 146ha 

Stocking rate: 
2.01 LU/ha
Milk solids/
cow: 537kg

2018 net 
margin: €938/

ha
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KID
S

GO

FR
EE

• 36th Diageo Baileys Champion Cow
• Liffey Meats Champion Bullock
• Music and dancing at the Gig Rig
• Conservation and Biodiversity Tent
• Carnaross Mart All Ireland weanling comp.
• 200 classes of Cattle Horses sheep ponies

and goats.
• Painting, art and craft competitions.
• Fashion Show.
• 150 trade stands
• Dog Show
• Farm Conference
• Farm produce and poultry competitions.

WHATS ON
Baileys Cow Competition
Conservation +Biodiversity Tent
Cookery demo with Richard Corrigan
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VIRGINIA SHOW
78th ANNUAL VIRGINIA  
AGRICULTURAL SHOW

On Wednesday 21st August 2019

www.virginiashow.com

Break the late 
milking habit
The Lakeland Dairies/ Teagasc Joint Programme wants 
to encourage a modern milking interval, milking times 
and lifestyle. With many of the best herds in the region 
operating 8-16hr or 9-15hr milking interval. Why don’t 
you try it this autumn? What does mean for the work-
ing day? Milking should start at 7am in the morning and 
4pm. Farmers who operate this milking interval who 
milk earlier in the afternoon have reported no impact on 
milk yield, SCC or contented cows and are happy with the 
improved work life balance and staff performance. 

POSITIVE EFFECTS AND BEST USE OF TIMES
• In busy periods. Time after afternoon milking can be 

used to prepare for tomorrows farm jobs to boost pro-
ductivity

• In quiet times. Time can be spent with family or on 
hobbies

A fixed afternoon milking time of 3.30-4pm will help at-
tract and retain employees or casual labour as they know 
they will be done at 5.30-6pm. A 3.30-4pm afternoon 
milking time will improve quality of life. This in turn will 
showcase dairy farming as a positive career helping suc-
cession on your farm for the next generation.

Contact Colin Anderson from the Lakeland Dairies/ 
Teagasc Joint Programme  advisor on 087 7467424.

Crowds at the 2019 Tullamore Show which took place on 11th August.

Lakeland Dairies and Lakeland Agri have been present at many of the main shows across our region this summer.
The Show season is the highlight of the calendar for many breeders and the favourable weather conditions has helped make 2019 a 
season to remember. 
Teams from both Lakeland Dairies and Lakeland Agri have been on the ground meeting with farmers across the Lakeland catchment 
area.
There are still a number of big Shows in which Lakeland will have a strong presence at - the Tydavnet Show and the Virginia Show.
One of the biggest events on the show calendar is taking place on Wednesday 21st August at the Virginia Show. 
Members of the Lakeland Dairies Member Relations team as well as the Lakeland Agri team will be on site and we look forward to 
meeting our new and existing suppliers.
The Tydavnet Show takes place on Saturday 17th August where we are sponsoring the annual Champion Cow. We want to thank all 
the farmers and staff who have attended shows over the course of the summer.

A busy show season for Lakeland
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The new Nitrates Derogation - 
what does it mean for your farm?
Lakeland Dairies Member Relations

Ireland’s nitrates derogation pro-
vides farmers with an opportunity to 
farm at higher stocking rates, above 
170kg livestock manure nitrogen per 
hectare (/ha), subject to additional 
conditions. The derogation is an im-
portant facility for more intensive 
farmers and almost 7,000 inten-
sively stocked farmers availed of the 
derogation in 2018. 

In effect, a farmer must not ex-
ceed two dairy cows/ha without a 
derogation, but can farm at almost 
three cows/ha if approved for a dero-
gation.
COMPULSORY LIMING
The review proposes a compulsory 
farm scale liming programme on 
derogation farms and on farms with 
a stocking rate above 170kg N/ha. 
This measure is to ensure an im-
provement in nutrient use efficiency 
achieinge a reduction in chemical 
fertiliser usage and consequential 
GHG.
• Lime releases up to 80kg N/ha/

year and unlocks soil phosphorus 
[P] and potassium [K]

• Increases the response to freshly 
applied N, P & K

• At farm level, every €100 invest-
ment in lime equates to approxi-
mately €700 in extra grass pro-
duction.

MANDATORY ENVIRONMENTAL 
TRAINING
Derogation farmers will have to take 
part in training courses to:
• Keep up-to-date with current is-

sues;
• Improve profitability.
The training must include and build 
on the key learning from the Agricul-
tural Catchments Programme (ACP) 
and ASSAP.

MANDATORY USE OF LOW-EMIS-
SION EQUIPMENT
The current nitrates derogation 
provides that at least 50% of slurry 
produced on the holding shall be ap-
plied by 15 June. Low emission slur-
ry spreading (LESS) equipment shall 
be used for any slurry applications 
after 15 June. 

The following further amend-
ments are set to be implemented:
• Slurry remaining on the holding 

after 15 April ext year must be 
spread by LESS;

• All slurry on the holding from 12 
January, 2021 must be spread by 
LESS.

GRASS MANAGEMENT
Derogation farmers must undertake 
training on grassland management 
and recording of grass production on 
farm. They must also record through 

appropriate software technology 
the grass produced annually on the 
farm. Alternatively, farmers can un-
dertake certified grassland measure-
ment training.

RESEEDING
All new grass reseeding completed 
by derogation farmers must include 
minimum clover content as part of 
the grass seed mixture; however, the 
inclusion rate must not exceed 50% 
of the sward mixture.

LAND ELIGIBILITY
Commonage/rough grazing will not 
be eligible for derogation in 2020 
and cannot be included for the cal-
culation of the chemical fertiliser al-
lowance for the holding.

ANIMAL FEED
A measure to reduce the crude pro-
tein in concentrate feeds for grazing 
livestock on farms with a grassland 
stocking rate over 170kg/ha in order 
to reduce excess protein in animals' 
diets has been recommended.

If you have any queries on the Ni-
trates Derogation, contact the Lake-
land Dairies Member Relation team 
on 1890 47 47 20.

 

of all 
slurry on a 
derrogation 
farm must 

be spread by 
15 June 

50%
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Contact
The Lakeland Dairies’ Member 
Relations Division works close-
ly with all our milk producers 
to help drive profitability at 
farm level as well as providing 
information on the progress 
of the Society. We are always 
excited to hear from new 
entrants. Contact us by calling 
1890 47 47 20 (ROI) or +44 
(0) 28 3026 2311 (NI).

More than 300 farmers attended the recent huge-
ly successful grassland farm walk on the farm of 
Alan Mackeral in Clones, Co Monaghan. The 
event was organised by Lakeland Agri.

The Getting More from Grassland event was 
aimed at showcasing the benefits of how taking 
a strategic approach to soil fertility, reseeding 
and grassland can reap significant benefits for all 
farms. Reseeding, soil fertility and growing more 
grass has been popular among many farmers this 
summer. 

Industry-leading speakers from Germinal, 
Goldcrop, Grassland Agro, TP Whelehan and 
others gave insights into what is needed to make 
grassland a priority on farms. 

The latest tools, techniques and technologies 
available to drive profitability at farm level were 
discussed. All these tools and technologies are 

available from Lakeland Agri.
Working hand-in-hand with Lakeland Agri, 

Alan Mackeral has been on a journey of consis-
tent improvement in recent years. 

He is part of an elite group of farmers who is 
at near perfect levels of soil pH across his farm. 
Soils need to be at the right pH levels to unlock 
the grass growth potential 

Getting the optimal pH levels in your soil is 
the first step in growing more grass. More grass 
equals greater profitability at farm level. 

The attendees heard how Alan has been work-
ing with Lakeland Agri to use the most modern 
tools and technologies to drive efficiency at farm 
level. Between 2015 and 2018, increased by 56kgs 
/cow, cow numbers have increased by 10 

All these changes have helped improve farm 
profitability.

Crowds at the Getting More from Grassland event which took place on Alan Mackeral’s farm in Co Monaghan. /Rory Geary

TOGETHER WE’RE STRONGER

Are you getting more from grassland?

All the main market indicators 
have reduced in the past month 
reflecting the current situation 
around butter. 

The Global Dairy Trade (GDT) 
in New Zealand, the Dutch auc-
tions as well as the Ornua (former-
ly the Irish Dairy Board) Purchase 
Price Index (PPI) have all seen their 
quotes from butter reduce in the 
past month. 

Official European quotes for 
butter are now in the regional of 
3,200/t – a drop of 30% since the 
start of the summer.

It is this drag on the butter 
markets that is having the greatest 
influence on the market at present. 
As we come off peak, the supply 
situation across Europe remains 
finely balanced. 

Milk production in Germany, 
France and the Netherlands has 
been suppressed over the sum-
mer month as a result of extreme 
weather and environmental con-
cerns.

Early indications from the start 
of the new milking season in New 
Zealand are that volumes are up 
strongly on last year. 

Brexit is now just three months 
away and with that impending 
deadline comes a renewed sense 
of uncertainty in how the market 
will play out once the UK departs 
the EU.

The markets remain delicately 
poised as we come off peak. We 
will continue to monitor the situa-
tion closely in order to be able to 
return a sustainable price back to 
the Lakeland farmers.

Butter 
market 
still sticky

WHAT: TEAGASC DAIRY WINTER MILK EVENT
VENUE:TEAGASC JOHNSTOWN CASTLE, CO WEXFORD
WHEN: 4TH SEPTEMBER 2019
TOPICS FOR DISCUSSION: REVIEW OF JOHNSTOWN HERD PERFORMANCE, GRAZING MANAGE-
MENT FOR FOR WINTER MILK, WINTER FEEDING GUIDELINES, CAVLING PATTERNS, EBI AND FER-
TILITY FOR WINTER MILK HERDS, HEIFER REARING FOR LIFETINE PERFORMANCE, PLUS MORE.
BUSSES: THE LAKELAND DAIRIES / TEAGASC JOINT PROGRAMME IS RUNNING A FREE BUS FOR 
LAKELAND SUPPLIERS. THE BUS DEPARTS THE HOTEL KILMORE AT 7AM AND THE M3 SERVICE 
STATION, MULHUDDART AT 8.15AM. SPACES ARE LIMITED SO PLEASE BOOK BY 28TH AUGUST.

TO BOOK 
A SPOT ON 
THE BUS 

CONTACT 
ADRIAN ON 
087 413 8584

Free bus to winter milk event


