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Dealing with COVID-19 second wave

The resurgence of COVID-19 in
recent weeks has placed the island
of Ireland at the centre of the fight
against the virus.
Incident rates of COVID-19 in
Northern Ireland have climbed to
be some of the highest in Europe with the border counties of
Donegal, Cavan and Monaghan
all continuing to deal with large
numbers of cases.
While the numbers in the
Strabane / Omagh region have
stabilised, pockets of COVID-19
have developed across all of
Northern Ireland.
Inside the business, we continue to adhere to the strictest
standards to keep our staff safe
and all sites operational.
Since the Farm Notes last
month, we have received an
increased volume of calls from
our suppliers who have come in
contact with COVID-19.
It is of immense importance that if you or anyone involved in the running of your

farm contracts COVID-19, or
is suspected of contracting
COVID-19, you must contact
Lakeland Dairies Member
Relations immediately.
Your situation will be dealt
with in the strictest confidence.
You have a crucial role to play.

OPERATION PROCEDURES

There is
a huge
responsibility
on us all to
keep our
farms and
business
as safe as
possible.

We continue to remind all
Lakeland Dairies farm families
of the operational procedures we
issued earlier this year.
1. Avoid contact with your
milk haulier.
2. Have a supply of soap,
warm water and paper towels
for your haulier to wash their
hands as well as a bin.
3. Regularly sanitise surfaces which your haulier will
encounter such as the dairy
door and the control panel of
the bulk tank.
4. Leave samples at Security Offices on Lakeland
Daires’ sites for testing. Contact your Member Relations /

Milk Advisor for information
on each site
These procedures are in place
to protect you and families as well
as our wider communities and the
entire Lakeland Dairies business.

RESPONSIBILITY

There is a huge responsibility
on us all to keep our farms and
business as safe as possible.
In your homes, on your farms
and in your communities, please
ensure that you are maintaining
a social distance between others,
continue to practice good coughing and sneezing etiquette and if
you develop any of the COVID-19
symptoms, contact your GP immediately.
We all have made huge strides
to protect each other, our families
and our businesses over the course
of the past year. We must not let
our standards slip and we must
do all in our power to contain the
spread of COVID-19.
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Assessing the new CAFRE calf shed
The College of Agriculture Food and Rural Enterprise (CAFRE) calf rearing unit was
commissioned in late August 2019, with the
first calves entering in early September.
One primary feature of the building’s design is it’s open structure, which facilitates
plen-ty of fresh air in the building.
One of the key aims in the building’s design was to create conditions which optimised
the welfare of young calves.

PERFORMANCE

A total of 82 Holstein-Friesian, (HF) heifer calves were reared through the unit in its
first season, along with approximately 100
male dairy and beef cross calves.
After calves receive their allocation of
colostrum, they then move to individual calf
rearing pens for a period of seven days.
During this period calves receive their
dam’s milk (colostrum/transition milk) for
the first five days.
After this they are then transitioned for the
next two days onto calf milk re-placer (CMR).
Calves are then moved to the automatic
calf feeder, where they are on a milk feeding
plan for accelerated growth and can receive
up to nine litres per day of CMR.
One of the CAFRE aims in calf rearing is to
double calf birth weight by weaning.
HF heifer calves reared in the new CAFRE
calf house in 2019-20 more than doubled
their weight, achieving 91kgs on average by
weaning.
Calves were weaned at approximately 70
days of age on average and had average daily
live weight gains (DLWG) of 0.73kg/day from
birth to weaning.
As with any new system, further refinements to improve performance can always be
made.
The aim this coming winter is to increase
birth to weaning DLWG and also re-duce age
at weaning.
The data collected highlights that calf
growth rates were relative-ly low during the
first 10-day period, averaging 0.39kg/day.
As a result of this finding the aim this winter is to introduce calves to the automatic calf
feeder at an earlier age, so they can better utilize the accelerated growth feeding plan.

An internal view of the new CAFRE calf house

connection and provides real time performance information to CAFRE students and
stockpersons, i.e. current intake of milk and
concentrates, DLWG.

TRANSITION MILK

As previously mentioned, all calves receive their dam’s transition milk for a period of five days.
Evidence suggests there are health benefits for the calf in extending the feeding
period of colostrum/transition milk, i.e. a
calf can avail of the maximum amount of
nutrients in this high energy feed.
Therefore, the aim within the CAFRE
dairy herd is to harvest 20 litres of transition milk from post calving cows at the 1st
to 3rd parlour milk-ing.
This milk is then refrigerated in 2L bottles.
Over the next five days the calf receives
their dam’s milk re-heated and fed at a rate
of 4L per day in two feeds.
Previously, transition milk was harvest-

ed at each milking and transported twice
daily to the calf house over a three to four
day period.
This new practice has proved to be labour sav-ing, as all harvested milk can be
stored and fed on the one site.

CHALLENGES/LESSONS LEARNED

When introducing any new technology
or software, some technical issues are to be
ex-pected.
In the early stages, the calf cloud software didn’t appear to be recording all the
necessary data required.
However, after communicating with
the manufacturer and making the required
changes/updates to the software, the issues
were resolved.
As previously highlighted, the aim is
to move calves at an earlier age to the automatic calf feeder this year, as a means
to increasing overall DLWG from birth to
weaning.

HARNESSING NEW IT & MANAGEMENT
PRACTICES

The ‘calf cloud’ is defined as smart technology, which is linked to an automatic calf
feeder, concentrate dispenser and weighing
platform.
All physical data, i.e. daily feed consumption, feeding behaviour and calf liveweight are
automatically collected each time a calf visits
the milk replacer or concentrate feeder.
The calf cloud then provides an overview
of all data collected on each calf.
This precision technology can be ac-cessed
through a mobile app or a PC with internet
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Colostrum/transition milk feeding for the first 5 days (stored in refrigerator)
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Supplier information meetings next month
Each December, Lakeland Dairies
hosts information meetings for suppliers to get an opportunity to see how
their co-op has performed during the
course of the year.
Despite the COVID-19 restrictions
on hosting and attending events, these
supplier meetings will take place next
month. They will be held not in person
but online.
In order to attend the online meeting, we must have your email address. If you do not receive your milk
statement by email – you will need to
provide it to us by 4th December.
If you do receive your statments by
email you don’t need to do anything
and the link will be sent to you prior to
the meeting.
The meetings will be attended by
Lakeland Dairies’ chairman Alo Duffy,
Lakeland Dairies’ CEO Michael G Hanley, Mark Delahunty (Lakeland Agri
General Manger) and General Manager
of Member Relations, Eamon Duignan.
There will be a business update,
an outlook on the dairy markets and
the Agri division as well as the current
Brexit state of play.
For suppliers from Antrim,
Londonderry / Derry and Down
the meeting will take place on
Thursday 17th December at 11am.
For suppliers from Armagh,
Fermanagh and Tyrone the meeting will take place on Thursday
17th December at 2pm.

Virtual farm vists

In conjunction with the European
Milk Forum and the Dairy Council
for Northern Ireland virtual farm visits showcasing sustainable NI dairy
farms will take place this month.
Farmers will discuss the research
projects they were involved in with
AFBI and CAFRE, environmental sustainability initiatives and energy efficiency practices introduced, and the
positive impacts and benefits resulting from these measures.
Drew and Val McConnell, Omagh
Date: Friday 13th November 2020
Time: 12:00pm – 13:00pm
James Brown, Seaview Farm, Ballywalter
Date: Friday 20th November 2020
Time: 12:00pm – 13:00pm
To RSVP please reply by email to
Eimear.curran@WeberShandwick.
com or call +44 79 8947 5561.
The events take place via Zoom.

A Co Tyrone farmer on the move in his Massey Ferguson. Photo Credit: PD

AMR Training to comply with Red Tractor
Due to Covid 19 restrcictions, The College of Agriculture Food and Rural Enterprise
(CAFRE) has moved their workshops on the
‘Responsible use of Antimicrobials on the Dairy
Farm’ to online only.
The workshops are free for farmers, their
family members and farm staff, and will be
delivered by veterinary practitioners.
The training offered also meets the requirements of various farm quality assurance
schemes including the Red Tractor Assurance
Scheme.
Anyone who is in the Red Tractor scheme

needs to have this training completed if not
already done.
Anyone wishing to attend must register in
advance.
To find a course near to you and to register
please visit the CAFRE website (https://www.
cafre.ac.uk/farm-family-key-skills/animalhealth/), or contact AHWNI Tel: 028 7963
9333.
Dates available are as follows:
•
16th November - 11am
•
18th November - 2pm
•
24th November - 11am

Soil Sampling Programme 20/21
The Lakeland Dairies Subsidised Soil Sampling Programme will be available for the
months of December, January & February.
The service which includes having soil samples taken and tested is available at a subsidised
cost of £10 / sample plus VAT to all Lakeland Dairies milk suppliers.
Please note, taking of soil samples will be limited to one farm visit per milk supplier registered for the programme.
Soil testing and the correct use of the results generated is not only fundamental to growing
high yields of good quality grass; it also has the added economic advantage of enabling a more
efficient use of organic manures and bagged fertiliser.
Milk suppliers wishing to avail of this service should contact Niall McCarron
on 07785 469219 to register before Friday 20th November.
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The key factors influencing global dairy markets
As we approach the end of 2020, there are a number of major
issues influencing the outlook for the global dairy markets.
The dynamic between the supply of milk and the demand from
customers has been in the spotlight in recent months.
In terms of supply, production in Europe is at its seasonal low
with herds now being dried off.
However, as European farmers slow down their supply for
2020, the production season in New Zealand and Australia is just
approaching its spring peak.
Supply in New Zealand continues to be up year-on-year with
favourable conditions supporting New Zealand dairy farmers.

THE USA

Across the Atlantic, farmers in the US continue to be subsidised for their milk with production remaining up on last year.

This supply / demand dynamic needs to be closely watched.

SECOND COVID SURGE

The second wave of COVID-19 across Europe is causing much
disruption to the sector, particularly in the Foodservice area.
The resurgent COVID-19 pandemic will hit sales in Europe
and Asia as economies and societies are restricted in an attempt
to curb the virus.
This is not to mention the uncertainty regarding a Free Trade
Agreement between the EU and the UK. The industry remains
hopeful that a deal can be reached.
Buyers remain anxious with regards to taking a position ahead
of 2021 with a number of issues on the horizon.
Lakeland Dairies will continue to monitor the market closely
in the coming weeks.

It’s crucial to test for antibiotics in your milk
As autumn herds are calving down and for farmers preparing for the 2021 spring calving season, it is critical that every step is made to
ensure that antibiotic milk does not make it into the bulk tank.
There has been a worrying increase in the number of farmers failing antibiotic tests in 2020. This brings huge cost to the co-op and
also brings unnecessary Department attention to farmers too.
Simple steps can avoid this cost and burden.

ANTIBIOTIC SNAP TEST

To help farmers detect the presence of antibiotics in milk, Lakeland Dairies is offering the sale of the Snap Beta-Lactum ST Plus /
Antibiotic test.
The snap test is an on-farm test for antibiotic residues in milk. The test is both fast and accurate and can be used as an aid on farm to
detect antibiotic residues.
Many farmers have already carried out the snap tests and found them easy to use, providing tremendous peace of mind. We would
encourage all farmers to carry a bank of them over the busy spring calving period to ensure your milk is as it should be.
It is critical that the test is performed and interpreted correctly to ensure results are accurate. It is recommended that a supplier carries out a number of trial tests before relying on it completely.
Snap tests are available to purchase for £3 each + VAT from Member Relations by contacting 028 3026 2311.

Lakeland Dairies share register open
In light of COVID-19, the Board of Lakeland
Dairies has made the decision to keep the Share
Register open.
The share register gives any Lakeland Dairies
milk suppliers, who are currently not shareholders, an opportunity to become shareholders.

BENEFITS OF SHAREHOLDING

Being a shareholder enhances your position as
a valued milk supplier and will enable your direct
participation in the democratic life of the co-op
erative, for example at AGMs and other meetings
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where milk supplying members take decisions on
the direction of the co-operative.
It also enables you, should you wish, to go
forward for elected positions within the society.
Also, existing milk supplier shareholders will
have an opportunity to share up to the required
formula if they so wish.
If you have any queries, please contact
our Member Relations Division, on 028
3026 2311.

Contact

The Lakeland Dairies Member
Relations Division works closely
with all our milk producers to
help drive profitability at farm
level as well as providing information on the progress of the
Society. We are always excited
to hear from new entrants.
Contact us by calling 1890 47 47
20 (ROI) or 028 3026 2311 (NI).

