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We have a step-by-step guide to help you use the tests >> page 2

Lakeland Dairies suppliers to the fore 
in major farmer-led fundraising drive 

Mike Magan (centre) with Lakeland Dairies’ General Manager of Member Relations, Eamon Duignan (left) and Chairman, Alo Duffy.  Lakeland Dairies and its farm families, 
along with co-operatives all over Ireland, supported the call by Mr. Magan to help raise funds for the people of Yemen afflicted by war and famine.  The collection and 
handover of the funds was managed by the Irish Co-operative Organisation Society (ICOS) ----- The results of that campaign were acknowledged by leaders of co-opera-
tives from all over Ireland who joined ICOS President Jerry Long and Mike Magan in an online ceremony to transfer £167,000  to the Red Cross

Irish dairy co-operatives and 
their farm families throughout Ire-
land answered a clarion call by dairy 
farmer, and former Lakeland Dairies 
chairman, Mike Magan to help raise 
funds for the people of Yemen who 
are afflicted by war and famine. 

The results of that grass roots 
campaign were realised on Friday 
as the leaders of co-operatives from 
all over Ireland joined ICOS Presi-
dent Jerry Long and Mike Magan 
in an online ceremony to transfer 
£167,000 to the Red Cross, repre-
sented by Secretary General Trevor 
Holmes.  

Mr. Magan supplies milk to Lake-
land Dairies and the farmer owned 
co-operative strongly backed his ini-
tiative.  

Chairman Alo Duffy said, “Lake-
land Dairies is proud to have sup-
ported this very thoughtful and car-
ing initiative by one of our own dairy 
farmers and we are very grateful to 

our milk producers for their kind-
ness and support, which has contrib-
uted to this great good achieved by 
the dairy farmers of Ireland.”

An additional £91,000 was also 
donated by other companies and in-
dividuals in the dairy supply chain in 
support of the initiative.

As a milk producer, Mike Magan 
had described his feelings on seeing 
the dreadful plight of children and 
families in Yemen. He proposed a 
grass roots initiative asking each of 
Ireland’s dairy farmers to donate the 
equivalent of one day’s milk from a 
cow to the Red Cross for its work in 
Yemen. Irish farm families and their 
dairy co-operatives responded im-
mediately.
HUMBLED

Mike Magan said,  “I’m humbled 
but not surprised by the wonderful 
response of the dairy farming com-
munity and others who have donat-
ed to this cause. We live in a land of 

plenty, and have very significant re-
sources.  While our country currently 
has its own major health crisis,  the 
crisis in other countries is magnified 
a hundredfold, so I thought why not 
share some of our good fortune.  I’ve 
been blown away by the response and 
I send my warmest appreciation to 
farmers, co-operatives, members of 
the public and everyone who has sup-
ported this call”.

Trevor Holmes, Secretary General, 
Irish Red Cross said:

“It is very moving and appropriate 
that this level of donation came about 
through the initiatives and generosity 
of primary food producers in Ireland 
where the Irish Red Cross will now use 
these resources to support families 
and communities in Yemen. On behalf 
of the Red Cross and our international 
organisation, I thank the dairy farm-
ers who helped so greatly in this huge 
drive.”
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Soil Sampling Programme ‘20/’21

A step-by-step guide to Snap 
Beta-Lactum antibiotic testing

As you would have seen in the last 
two editions of the Farm Notes, Lake-
land Dairies has been offering the sale 
of the Snap Beta-Lactum ST Plus / An-
tibiotic test. 

The snap test is an on-farm test for 
antibiotic residues in milk. The test is 
both fast and accurate and can be used 
as an aid on farm to detect antibiotic 
residues. Many farmers have already 
carried out the snap tests and found 
them easy to use, providing tremen-
dous peace of mind. 

We would encourage all farmers 
to carry a bank of them over the busy 
spring calving period to ensure your 
milk is as it should be. It is critical that 
the test is performed and interpreted 
correctly to ensure results are accu-
rate.

 It is recommended that a supplier 
carries out a number of trial tests be-
fore relying on it completely. 

Snap tests are available to pur-
chase at a cost of £3 each+VAT 
from Member Relations by con-
tacting 028 3026 2311.

With that in mind, here are some 
easy step-by-step tips to ensure that 
you are using your snap test correctly 
and to make sure you are getting full 
value and accuracy from the test. 
STEP ONE - GET READY 

Your test kit should be stored in the 
fridge until you need it and it’s very im-
portant that the test kit is in date. 

In your snap test pack, you will re-
ceive a pipette for taking the sample, a 
test tube and the snap test itself. First 
ensure that you are working in a clean 
environment. 

The samples you are about to test 
must be stored 0°C–10°C and test-
ed within three days of milking but 
should be brought to room tempera-
ture as you test. 

Samples can be tested directly from 
the bulk tank / fridge without the need 
to incubate the sample; There is a blue 
ball in the test-tube. 

Make sure it is at the bottom of the 
tube. Make sure the sample you want 
to test is well mixed and your pipette 
is clean 
STEP TWO - TAKING THE SAMPLE 

Using the pipette, draw out milk 
from the sample up to the mark on the 
pipette itself. After this, you deposit 
the sample of milk into the test tube. 

Once the sample is in the test tube 
and the tube is fastened, gently shake 

the tube for 15 seconds. 
STEP THREE - CARRY OUT THE TEST 

Pour entire contents of the test 
tube into the sample well of the SNAP 
device (see right). 

The sample will flow across the re-
sults window toward the  blue activa-
tion circle. 

Stand over the milk test once you 
have emptied the contents in to the 
sample well.  

It takes about less than a minute 
to travel up the activation circle before 
you SNAP. 

As the edge of the activation circle 
begins to disappear, press down firmly 
until you hear a distinct snap. 

It is absolutely critical that you only 
snap the test after the activation circle 
begins to disappear. 

It takes six minutes for the test to 
run its course. 
STEP FOUR - READ THE RESULT 

There are three blue dots on the 
Snap test in the shape of a triangle - 
one control spot and two test spots. 

The control spot is in the bottom 
right-hand corner of the three dots. 

In essence, both of the other two 
test spots (not the control spot) must 
be the same shade of blue or a darker 
shade of blue than the control spot in 
order for the sample you have tested 
to pass. 

So, if either or both of the test spots 
are a lighter shade of blue than the 
control spot - it is a fail for that par-
ticular sample.
FOR FURTHER INFORMATION ON 
SNAP BETA-LACTUM TESTING, CON-
TACT MEMBER RELATIONS ON 028 
3026 2311

Step one - prepare the sample kit and milk sample

Step two - take sample, place it in the test tube and gently shake it

Step three - pour sample into test kit and press down hard for snap

Step four - pour sample into test kit and press down hard for snap
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It is important to maximise slurry 
spreading on your farm this spring

95% of Lakeland Dairies suppliers now Red Tractor certified
As you know, Lakeland Dairies has 

been rolling out the Red Tractor Assur-
ance Scheme among milk suppliers since 
May 2019.

In that time, 95% of Lakeland 
Dairies suppliers are now Red Trac-
tor certified and our dedicated Red 
Tractor team have worked hand-in-hand 
with farmers to make the audit process as 
seamless as possible.

Red Tractor is the UK’s largest farm 
and food standards scheme and cov-

ers food safety, animal welfare, envi-
ronmental protection, traceability and 
sustainability.Red Tractor is now the 
minimum entry point for our engagement 
with many customers who are looking 
to ensure the highest standards of food 
production. It is an absolute necessity to 
supply many of the customers in some 
80+ global markets we service.

As you are aware from 1st September 
2020, a 0.5p/litre penalty was introduced 
on milk supplies from farms which are 

Much of the nitrogen, phosphate and 
potash eaten by cattle in feed is subse-
quently excreted in dung and urine, so 
ends up in the slurry store. 

These manures contain appreciable 
amounts of plant nutrients and can be 
used to reduce expenditure on bag fertil-
iser. 

As for bag fertiliser, you need informa-
tion about the concentration of nutrients 
in manures to be able to use them effec-
tively. This is best done through analysis 
of a representative sample via a reputable 
lab. 

For cattle slurry, the main source of 
variation is dry matter. 

The more water added, such as rain 
from yards and dairy washings, the lower 
the concentration of nutrients. 

Minimising unnecessary dirty water 
collection ensures storage is reserved for 
high nutrient manures. 
PLANT AVAILABLE NUTRIENTS

Spring is when nitrates are rapidly tak-
en up by actively growing crops and the 
nitrates in the slurry are most available.

Nitrogen in manures is also lost as am-
monia gas (NH3) from spreading on land. 
Low Emission Slurry Spreading Equip-

ment (LESSE) can help to reduce losses 
of ammonia and therefore Nitrogen. 

Band spreading, trailing shoe and in-
jector systems are all available to reduce 
ammonia losses at spreading time. 

Cattle slurry at 6 % dry matter con-
tains the following levels of readily avail-
able nutrients: 

• Nitrogen: 1.0 kg/m3 (10 units N 
per 1000 gallons)

• Phosphate: 0.6 kgs/m3 if soil is 
index 0 or index 1 (5.5 units P per 1000 
gallons)

• Phosphate 1.2kg/m3 if soil is 
index 2 or above (11 units P per 1000 gal-
lons)

• Potash: 2.9 g/m3 (28 units K 
per 1000 gallons)
POINTS TO REMEMBER

From 1st February it is possible to 
spread slurry and manure on land as long 
as ground conditions allow. 

Avoid spreading slurry if the ground 
is frozen, water-logged or heavy rain is 
forecast.

Farmers and contractors should 
also be aware of the rules for spreading 
slurry during February when there is 
an increase in the width of buffer zones 

required along waterways and a reduc-
tion in the maximum application rates 
allowed.
LEAVE A BUFFER ZONE:

• 15m from a waterway (increased 
from 10m) and

• 30m from a lake (increased from 
20m).

• 5m from a waterway (increased 
from 3m) if Low emission slurry 
spreading equipment (LESSE) is 
used.

The maximum volume of slurry which 
can be spread per hectare in one applica-
tion is reduced from 50m3 (4500 gallons) 
to 30m3 (2750gallons).

Buffer zone and maximum application 
rate requirements will revert back to the 
original distances and volumes from 1st 
March onwards until 1st October. 

Also a change this year in the regula-
tions means that from 1st February 2021 
all slurry contractors must spread slurry 
using LESSE

FOR FURTHER INFORMATION CONTACT 
NIALL MCCARRON ON 078 5469219

not fully certified under the Red Trac-
tor Assurance Scheme and this penalty 
continues to be reviewed

To join the Red Tractor Assur-
ance Scheme, please contact your 
local Lakeland Dairies Red Trac-
tor Advisor – Jennifer Prue (Ar-
magh/Fermanagh/Tyrone) on 077 
67846350 or Ian Olphert (Lon-
donderry/Derry/Antrim/Down) on 
075 25897746, who will guide you 
through the audit process.
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Contact 
The Lakeland Dair-
ies Member Rela-
tions Division works 
closely with all our 
milk producers to 
help drive profit-
ability at farm level 
as well as provid-
ing information on 
the progress of the 
Society. 
We are always excit-
ed to hear from new 
entrants. Contact us 
by calling 1890 47 
47 20 (ROI) or 028 
3026 2311 (NI).

Dairy markets steady as spring calving starts
With the spring calving season commencing, or set to commence, on many of the farms in the Lakeland Dairies region, the dairy markets 

are broadly steady.
However, all eyes will be on milk production in the main European production regions.  After a period of decline, the Dutch milk supply 

is very much back in growth. 
The Dutch farmers produced 13.5bn litres in 2020 which was up 1.2% on 2019. This was the highest volume produced in one of the larg-

est dairy countires in Europe in three years. 
Meanwhile, Poland exceeded 12bn litres in 2020 – this is the first-time farmers there have produced this volume of milk. Poland’s 

growth in milk production was only matched by Ireland in 2020. The Polish dairy sector has been an upward growth curve in recent years  .
The foodservice market continues to be hampered by COVID-19 with hotels, restaurants and the fast serve sector still largely closed 

across Europe.  Key to the recovery in this sector will be the continued rollout of a vaccination programme.
PRODUCT PRICES 

In the main, commodity prices are unchanged with a general stability in the market at present. 
Prices for the main powder and butter products are on par with recent times and steady in the main but there are concerns over the 

volume of milk production in the US and mainland Europe this spring.
Lakeland Dairies will continue to monitor the market closely in the coming weeks.

Getting on top of colostrum contamination
Since testing for colostrum in milk has commenced, the quantity of colostrum supplied in milk 

supplies over the peak calving months in spring has increased. This has resulted in very significant 
problems from both a product quality and processing efficiency perepective.  Regulations specify that 
milk must be supplied free of all contaminants including colostrum. 

Milk contaminated with colostrum can lead to serious issues. The problems created by colostrum 
are outlined below. Dairy products manufactured from milk containing colostrum are unsuitable for 
sale. Dairy powders containing colostrum will not dissolve in either water, tea or coffee and will have a 
grainy texture. Butter and powders made from milk containing colostrum will also have an ‘off flavour’ 
thus rendering them unpalatable and unsuitable for sale. 
MILK PROCESSING ISSUES 

Milk containing colostrum creates very significant problems in processing equipment. It burns on to 
all surfaces of all equipment resulting in blockages and residues on equipment. Any product produced 
in this period is unsuitable for use and can not be sold.

For both of the above reasons it is imperative that all milk supplied from your farm must have zero 
colostrum contamination. 

To ensure that your milk does not contain colostrum milk should be withheld from all fresh calved 
cows for five days after calving. 
TO KEEP IT SIMPLE: FEED YOUR COLOLSTRUM TO YOUR CALVES.

Getting your views on the 
future of Lakeland Dairies

As a farmer owned dairy co-
operative, it continues to be the 
commitment of Lakeland Dairies to 
support the sustainable growth and 
development of your dairy farm-
ing, today, tomorrow and into the 
future.

In the days and weeks ahead, 
we’re sending our Milk Planning 
Survey to all of our milk suppliers. 

This survey forms an essential 
part of our planning to meet your 
needs in the coming years and it is 
very important for all milk suppliers 
to be included.
CONFIDENTIAL

The survey is strictly confidential 
and takes no more than 20 minutes 
to 30 minutes to complete some 
day.  

The information provided by 
milk suppliers in our last planning 
survey was very helpful as it enabled 
us to match our processing, our 
resources and our support services 
for the best possible benefit of all 
our producers.

The results of this survey will 
help to inform our ongoing operat-
ing and investment decisions 
between now and 2025. 

We need your views in this 
regard to help us.

Watch out for the survey in the 
post, and do please complete it as 
soon as you can. 

A reply-paid envelope will be 
included. 

We thank you very much in 
advance for taking part.

BVD herds in decline 
Latest BVD Programme data shows that the prevalence 

of BVD infection at the individual animal level has fallen 
by over a half and that herd level prevalence has fallen by 
almost two thirds since the commencement of the compul-
sory phase of the NI BVD Programme. This is according to 
Animal Heatlh and Welfare NI (AHWNI), the body tasked 
with eradicating BVD in NI.

Over 800 NI cattle herds had BVD Positive results 
disclosed during 2020, compared to almost 1,000 herds in 
2019.   

After the first year of the Programme, at February 2017, 
the rolling 12-month animal prevalence of BVD was 0.66%; 
by the end of November 2020 it had fallen to 0.29%, a 
decrease of 56%.  

During the same period, the percentage of herds with 
initial Positive or Inconclusive results has fallen from 11.46% 
to 4.27%

These results are encouraging and have occurred thanks 
to many herd owners making responsible decisions to isolate 
and cull persistently infected (PI) calves.

The culling rate for animals with positive results has 
increased, with the latest data showing that 83% of all BVD 
Positive calves born during October 2020 were disposed of 
within 35 days of results being obtained.


