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 NOTES 2020 2019 

  €’000 €’000

Turnover 2 1,094,410 1,035,074 
Cost of sales  (960,286) (912,615)

Gross profit  134,124 122,459 
Distribution costs and administrative expenses  (108,032) (101,955)

Group operating profit  26,092 20,504

Income from financial assets 5 - 19 
Other interest receivable and similar income 6 1 3 
Interest payable and similar charges  7 (3,123) (4,277) 
Net revaluation gain / (loss) on financial assets  
and share of associate profit  12 234 (1,111)   
Gain on sale of financial asset  12 1,010 - 
Exceptional items 27 - (2,399)

Profit on ordinary activities before taxation  24,214 12,739 
Tax on profit on ordinary activities 8 (4,160) (1,045)

Profit for the year  20,054 11,694

Statement of Other Comprehensive Income  

 NOTES 2020 2019 

  €’000 €’000

Profit for the year  20,054 11,694 
Foreign exchange differences on translation  
of foreign operations  (5,089) 1,565 
Changes in fair value of cash flow hedges  (705) (4,070) 
Cash flow hedges recycled to profit or loss  4,070 (476) 
Foreign exchange movement on investment in associate 12 (152) 47 
Remeasurement of the net defined benefit liability  22 (9,129) 503 
Deferred tax on net defined benefit liability remeasurement  1,537 91

Other comprehensive income for the year, net of income tax  10,586 9,354

Consolidated Profit and Loss Account 

€1.09bn 
Group Revenues 

Up by   

€59.3m (+5.7%)  
on the prior year 
figure of €1.03bn

€26m 
Operating Profit  

Up by   
€5.59m (+27%)  

1.9bn 
litres of milk 
supplied by 

dairy farms 
3,200 

MILK



 NOTES 2020 2019 
  €’000 €’000

Fixed assets
Goodwill and intangible assets 10 35,898 27,979 
Tangible assets 11 181,816 194,641 
Financial fixed assets:  
    Other investments 12 246 5,994 
    Investment in associate undertaking 12 1,712 1,708

     219,672 230,322

Current assets
Stocks 13 101,311 95,835 
Debtors 14 186,977 174,609 
Cash at bank and in hand 15 84 123

     288,372 270,567

Creditors: amounts falling due within one year 16 (218,353) (213,598)

Net current assets  70,019 56,969

Total assets less current liabilities  289,691 287,291

Creditors: amounts falling due after one year 17 (32,315) (48,092) 
Provisions for liabilities 
Retirement benefit obligations 22 (33,242) (25,684) 
Deferred tax liability 19 (7,689) (6,654) 
Other provisions 20 (78) (3) 
Capital grants 21 (8,623) (9,625)

Net assets  207,744 197,233

Capital and reserves 
Ordinary share capital 24 19,295 19,177 
Cash flow hedge reserve  (705) (4,070) 
Capital reserve  52,803 52,803 
Profit and loss account  136,351 129,323

Shareholders’ funds  207,744 197,233

Consolidated Balance Sheet  
as at 26 December 2020

€207.7m 

Shareholders’  
Funds   €50.5m 

EBITDA  

Up by   
€7.6m (+17%)

€691.0m 

€181.7m  

€145.9m 

€75.8m 

Revenues by Division  

Agribusiness

Consumer Foods 

Foodservice

Food Ingredients 



Business Summary 2020
We are a successful global provider of the 
finest dairy products. As a farmer owned dairy 
co-operative, our mission is to promote the 
long term future success of dairy farming, to 
meet the needs of our deeply valued customers 
worldwide, and to provide the best possible 
returns from the market to our milk producers. 

Serving 3,200 farm families across 16 counties, north 
and south, Lakeland Dairies processes 1.9 billion 
litres of milk a year into a wide range of dairy food 
ingredients, foodservice and consumer products, made 
in technologically advanced processing facilities with the 
highest levels of efficiency.

We export over 95% of all locally produced milk that 
we collect and we market over 240 different branded 
products worldwide. We are committed to the 
sustainability of our dairy farming community, through the 
progress and success of our business, and in achieving 
this ambition we will always protect the beautiful, natural 
environment in which we operate.

Notwithstanding the major operational, logistical 
and commercial constraints of the pandemic, both 
domestically and globally, we continued to make very 
positive progress in realising our strategic growth and 
development plans and this has yielded excellent results.

Group Revenues: €1.09bn
Lakeland Dairies achieved record revenues which 
increased by over 5.7% to €1.09bn across its four 
operating divisions of Food Ingredients, Foodservice, 
Consumer Foods and Agribusiness, up by €59.3m 
on the prior year figure of €1.03bn. This yielded an 
operating profit of €26m, up by €5.6m (+27%) and 
EBITDA (Earnings before Interest, Tax, Depreciation 
and Amortisation) of €50.5m, which increased by 
€7.6m. Lakeland Dairies closed the year with a further 
strengthened balance sheet including Shareholders’ Funds 
of €207.7m.

Food Ingredients Division: €691.0m
Food Ingredient revenues increased by 18% to €691.0m, 
based on consistently strong demand for the co-
operative’s functional and enriched powders, proteins and 
dairy fats throughout the year. Lakeland Dairies produced 
over 250,000 tonnes of powders and butter in 2020.

Foodservice Division: €181.7m
Foodservice revenues of €181.7m came in higher than 
expected in a very challenging year, albeit retracting by 
24% on the prior year, given the exceptionally difficult 
market conditions experienced by this sector as a result of 
the pandemic.

Consumer Foods Division: €145.9m
Consumer Foods had a buoyant year in line with an uplift 
in overall grocery market growth levels, with revenues of 
€145.9m.

Agribusiness Division: €75.8m
Lakeland Agri increased revenues by 4.7% to €75.8m 
for the year, based on a strong performance with feed 
sales volumes of 220,000 tonnes (an increase of just 
over 4.7%) and fertiliser sales steady at 27,000 tonnes, 
similar to the prior year.

Strength and Resilience
We express our sincere sympathy to everyone in our 
communities who has been affected in any way by 
the pandemic and most particularly to those who 
have been bereaved. We acknowledge the immense 
contribution of everyone involved with Lakeland 
Dairies as we pivoted into new ways of working while 
still realising our objectives in the interests of our 
dairy farming communities and the customers we 
serve throughout the world. The response from our 
3,200 farm families and from our staff has been truly 
exceptional on both a personal and organisational level. 
It stands as a testament to the ideals of co-operation, 
neighbourliness, collegiality and friendship, particularly 
in times of adversity and I am most appreciative to 
everyone for these achievements.

Notwithstanding the major operational, logistical 
and commercial constraints of the pandemic, both 
domestically and globally, we continued to make strong 
progress across all of our operations and this has 
yielded excellent results. We paid a competitive milk 
price throughout the year in line with market conditions. 
Aligned to our business achievements, we further 
consolidated the benefits of the Lakeland LacPatrick 
merger of 2019, achieving ongoing organisational, 
operational and administrative efficiencies and 
contributing to overall economies of scale, value 
creation and long term sustainability for our milk 
producers, north and south.

This robust performance enabled us to pay a 
competitive milk price in spite of serious market 
uncertainties that existed throughout the year. We 
expect relatively stable dairy market conditions through 
2021 albeit there are still significant challenges in our 
operating environment as we await the anticipated 
beneficial effect of worldwide vaccine initiatives. All 
of our initiatives are focused on serving the long term 
sustainability of our farm families while working in 
partnership with our customers throughout the world. 
We have excellent facilities using advanced systems and 
technologies. We continue to invest in our innovation 
capacity, new products and new ways to market. We 
have long term, loyal and deeply valued customers and 
we have the scale we require to continue to compete 
successfully on a global basis.

Michael G. Hanley 
Group Chief Executive 

Together, We’re Stronger


