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As Group Chief Executive, I’m 
delighted to have this opportunity to 
introduce myself to you and to wish 
you and your family a very Happy and 
Healthy New Year.

I’m honoured to have the oppor-
tunity to lead this highly respected 
and successful co-operative. 

I understand that the success of 
Lakeland Dairies is the sum of all of 
our people, and all of our operations, 
where we have a long and proud his-
tory of excellence in co-operative 
dairy farming, in the most modern 
processing techniques and in the 
provision of the highest quality dairy 
products across the globe.

I’m excited to continue the prog-
ress and achievements of Lakeland 
Dairies and to work with everyone, in 
conjunction with the Board, to pursue 
new opportunities and address any 
challenges that may come our way in 
the years ahead. 
LAKELAND SUCCESS STORY

Lakeland Dairies has always 
sought to provide the best possible 
service to our farm families and to 
our customers, and all of this will 
continue to be progressed with maxi-
mum energy in the decades ahead.

Lakeland Dairies is an organisa-

tion of scale and efficiency with an 
excellent reputation at home and 
abroad for what we do best – dairy 
farming and dairy processing exper-
tise. 

We will continue to innovate in 
delivering the highest quality dairy 
foodservice, food ingredients and 
consumer food products to markets 
worldwide, while continuously sup-
porting our farm families through the 
strength of our agribusiness and advi-
sory services.

Following from his recent retire-
ment, I very warmly want to acknowl-
edge the lifelong contribution of our 
former CEO Michael Hanley through-
out his career with Lakeland Dairies. 

BRIGHT FUTURE
I particularly look forward to 

working with my leadership col-
leagues, with the management, peo-
ple and farm families of Lakeland 
Dairies, and to continuing the great 
work that has brought the co-opera-
tive to its internationally recognised 
position as a dairy industry leader.  

I’m very grateful for the warm 
welcome I have already received.

 I look forward to meeting every-
one throughout our community in the 
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Hello, from Group Chief Executive Colin Kelly

How to use anthelmintics in dairy cows

ABOUT COLIN
Colin hails from Lusmagh, Co. 

Offaly and is married to Sarah-Jane 
and they have two young children. 
He joins Lakeland Dairies as Group 
CEO having most recently served as 
Managing Director for Trading and 
Member Relations at Ornua, where 
he worked since 2011, serving previ-
ously as Head of Strategy Planning 
and Risk Management, and before 
that, as President and also as Chief 
Financial Officer of Ornua Ingredi-
ents North America. Before joining 
Ornua, he worked with accountancy 
and financial advisory firm, Deloitte. 
He graduated in Accounting and 
Finance at University of Limerick 
and is a fellow of the Institute of 
Chartered Accountants in Ireland.

months and years ahead.  
It is now time for all of the hard 

work to continue and to further re-
alise the benefits of co-operative en-
terprise for our farm families. 

I’m confident that all of us togeth-
er will achieve further sustainable 
success for Lakeland Dairies

Best wishes, 
Colin
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Soil Sampling Programme ‘20/’21

Milk Supply Management Scheme withdrawn 
Following from a comprehensive re-

view of current and updated milk supply 
forecasts, our existing processing capac-
ity utilisation and increased investment, 
as well as evolving legislation, Lakeland 
Dairies has provided an update relating 
to the proposed Milk Supply Manage-
ment Scheme for New Milk (that had 
been due to start in 2023 onwards).  

Lakeland Dairies has decided to 
withdraw implementation of the scheme 
indefinitely. 

Environmental legislation and 
continually evolving guidance related to 
greenhouse gas emissions, water quality, 
fertiliser use and biodiversity have gath-
ered pace since the peak milk manage-
ment scheme was announced last year.

Lakeland Dairies has closely moni-
tored and taken stock of all such devel-
opments throughout the past year and 
believes it is appropriate to withdraw the 
implementation of the peak milk scheme 
indefinitely. 

It is also the case that, with con-
tinuing developments and ongoing 
investments and enhancements in extra 
capacity taking place across all facilities, 
higher than anticipated levels of milk 
processing were achieved in 2022 and 
further capacity will come on stream in 
2023 and beyond. 
NEW SITUATION

Taking these new circumstances into 
account, Lakeland believes it is in the in-
terests of our milk suppliers to withdraw 
the scheme. 

All existing milk procurement 
arrangements will therefore remain 
unchanged and will continue as they are 
now and into 2023 and onwards.

New entrants to dairying will be wel-
comed on a continuing basis pending an 
application process, north and south.

While a large proportion of Lakeland 
Dairies’ milk suppliers had indicated in our 
milk survey that they intended to supply 
additional milk to the co-operative in the 
years ahead, it is apparent that the likely 
pace of this growth has moderated and that 
a continuing balance of processing capacity 
and milk supply can be maintained in line 
with sustainability requirements for the 
years ahead. 

Over the past decade, the volume of milk 
supplied to Lakeland Dairies for processing 
has more than doubled to a current level of 
over 2bn litres annually. 

In that time, the co-operative invested 
over £160 million in new processing capac-
ity to cater for milk supply growth, achiev-
ing economies of scale and ensuring the 
processing of all milk.  
INVESTMENT 

We will be in a position to invest in 
further capacity if necessary in the future 
and this will be kept under review as part 

of an appropriate and continuing response 
to the milk processing requirements of our 
suppliers. 

This decision continues to support the 
principles of sustainable production includ-
ing the potential for growth, while provid-
ing an appropriate level of balance between 
milk supply, processing capacity and flex-
ibility in meeting market needs.
THE PROPOSED VOLUME BONUS ADJUST-
MENTS WILL STILL COME INTO EFFECT IN 
2023.

• From 2023 onwards the current
Volume Bonus payments will be
adjusted for particular months.
During the peak months of April,
May and June the current Volume
bonus payments will be reduced by
50%.

• During the months of September,
October, November and December
the current Volume Bonus pay-
ments will be increased by 50%.

Labour and People Management Course – February 2023
Lakeland Dairies is delivering a 

Labour and People Management Course 
for milk suppliers. 

This will take place over two days 
– Tuesday 21st February and Tuesday
28th February.

The course will run from 10am to 4 
pm each day and will take place in the 
Glenavon Hotel, Cookstown. 

If you are employing labour, be it 
part/full time or will be employing la-
bour in the near future, then this course 
will be of benefit to you. 

This course will also benefit farmers 
who work with family members on the 
farm. 

Overall, this course will help you to 
reduce conflict and stress when 
working with people and help you to 
attract and retain employees. 

The course will be delivered by Dr 
Nollaig Heffernan (expert consultant), 
the Labour Relations Agency and Lake-
land Dairy Development advisors.

Topics covered will include;
• Employment law - pay, work-

ing hours, holidays, breaks, termination, 
inspections & disputes

• Getting the right person for
your farm

• Effective communication with
employees

• Staff rosters and time manage-
ment 

• Developing Self-Awareness,
managing others and developing on-
going working relationships

The cost of this course is £80 per 
participant; this includes course materi-
als, tea / coffee and lunch on the two 
training dates. 

Places are limited so please 
book a place with Niall McCarron 
on 07785469219. 

Bookings will be on a first come 
first served basis.
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Guide to responsible use of 
anthelmintics in dairy cows

Anthelmintics are medicine products that 
can be used on animals to control parasites.

Milk contaminated with antibiotics, an-
thelmintics or other chemical residues is not 
fit for human consumption.

To ensure the safety of food ingredients, 
suppliers must ensure that milk is free from 
chemical residues at all times.

Milk suppliers are regularly sampled 
throughout the year to verify that there are 
no anthelmintic residues in milk.

Please consult directly with your local 
vet for further advice on responsible use of 
anthelmintics in your herd.
ANTHELMINTIC TREATMENTS DURING THE 
DRY PERIOD

A number of the anthelmintic products 
licensed for use in dairy animals are only 
permitted to be used in the dry period. Of 
particular importance are the Ivermectin 
products that may be used to control worms 
and lice. 

Ivermectin products require the cow to be 
dried off for at least 60 days i.e. eight and a 
half weeks. If the dry period is expected to be 
shorter than this, ivermectin products must 
not be used.
FRESHLY CALVED COWS

Following calving, and before allowing 
any cow’s milk into the tank, it is important 
to check that the milk withholding periods 
for all antibiotic AND anthelmintic treat-
ments have expired.

Some anthelmintic products for use in the 
dry period have withhold times in excess of 
two months. 

This will be critical to take into account 
when deciding if a product is suitable for us-
age in your cows if they are expected to have 
shorter dry periods than this.

If you are breeding cows to short gestation length bulls, ensure you double check that 
the full withhold period for all anthelmintic and antibiotic products has been observed 
before putting milk into the bulk tank.

Always aim to ensure milk from your farm has zero residues - the safety of food products 
depend on this.
RECORDING OF ANIMAL TREATMENTS

Care must be taken when administering antibiotics, anthelmintics and other animal 
remedies so that all cows are correctly identified, marked as necessary and treatments are 
recorded. Good records will assist in calculating when milk is safe to go back into the bulk 
tank.

Soil Sustainability Workshop – Stephen Gibson
Lakeland Dairies and Lakeland Agri 

in conjunction with Grassland Agro will 
host a Soil Sustainability event on the 
farm of Stephen Gibson, Hillsborough on 
Wednesday 25 January at 11am.

The Gibson family run a herd of 100 
autumn calving cows and place a lot of 
emphasis on making the best forage 
possible. 

Silage analysis has been exceptional 
for the last number of years and Ste-
phen puts a lot of this success down to 
participation in the Soil Sustainability 
programme through Lakeland Agri & 
Grassland Agro. The meeting will focus 
on how to get soil in the best possible 
condition for growing good quality grass. 

This includes the chemical (nutrient 
management), biological (soil health) and 
physical (soil structures) elements of soil. 
There will be an opportunity to explore 
some speciality products available and to 
get an update on fertiliser markets.  

Speakers on the day will include spe-
cialists from Lakeland Dairies, Lakeland 
Agri and Grassland Agro. This promises 
to be a very informative and interactive 
event so please come along on the day.

The address of the farm is 70 
Ballygowan Road, Hillsborough, Co 
Down BT26 6EQ. Places are limited 
so please book a place with Niall 
McCarron on 07785469219. Book-
ings are first come first serve.

Loyalty Payment
The Board of Lakeland Dairies has decided 

to make an additional payment this month, to 
all current milk suppliers for all litres of milk 
supplied in 2022 of 0.5 p/litre. 

This follows from a current year budgetary 
provision that was made to cater for extreme 
energy costs in 2022, and where fortunately that 
worst case scenario has been avoided.

Please note, if at any stage, a milk supplier 
terminates their contract and/or moves all or 
part of their milk supply to another milk proces-
ser, the Loyalty Payment will be automatically 
deducted back from their milk cheque.

This payment reflects market conditions 
and returns for 2022. Looking ahead this year, 
the Board is aware that market conditions are 
changing significantly.
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Contact 

The Lakeland Dairies 
Member Relations Di-
vision works closely 
with all our milk pro-
ducers to help drive 
profitability at farm 
level as well as provid-
ing information on the 
progress of the Soci-
ety. 

Contact us by calling 
0818 47 47 20 (ROI) 
or 028 3026 2311 
(NI).

Reducing nitrogen use to increase farm sustainability 
There is an increasing focus on gas-

eous emissions associated with agricul-
ture of late. 

Any measure which can help to reduce 
the environmental footprint of the sector 
is worth exploring, particularly where 
the measure can also reduce costs and 
increase efficiency inside the farm gate. 
One measure that has been highlighted is 
to reduce the overall amount of chemical 
nitrogen fertiliser use on farms. 

Not only will this reduce the level of 
greenhouse gas emissions from agricul-
ture, but it can also lead to an improve-
ment in farm profitability when measures 
such as improving soil fertility, optimis-
ing use of organic manures and reducing 
waste are implemented.
ACTIONS TO REDUCE CHEMICAL N FER-
TILISER USE:

1. Know how much chemical N
fertiliser is currently being spread on 
your farm.

2. Know the soil fertility status
of your farm and prepare a Nutrient Man-
agement Plan.

3. Spread sufficient lime on the
farm to correct soil pH and optimise 
organic fertiliser N usage. 

4. Incorporate clover into grass-
land swards.

5. Measure grass yield and use
data on growth rates to make informed 
decisions.

6. Avoid wasting fertiliser on your
farm by calibrating the fertiliser spreader.

7. Do a fodder budget.
8. Know the four Rs:
o Right product – Select the correct products to deliver a balanced supply of N, P, K

and S.
o Right rate – Assess soil supply and crop requirements and apply sufficient nutrients

for high crop yields.
o Right time – Apply nutrients when crops can utilise them efficiently.
o Right place – Ensure nutrients are applied accurately and evenly
Nitrogen fertilisers are a source of nitrous oxide, which is a greenhouse gas and ammonia

which can impact water and air quality. 
High fertiliser prices have had a major impact on the reduction of nitrogen use and this 

has led to increased focus on the use of lime, clover, multi- species swards and efficient use 
of slurry to get more bang from your buck around the farm.

New Milk Statement for January 
milk onwards for suppliers

For milk supplied from 
the 1st January 2023, a new 
Milk Statement will come into 
effect. 

The new Milk Statement 
will be a two-page document. 

All the same information 
as your current Milk State-
ment will be displayed on it, 
but in a clearer, easier to read 
and improved format.

If you have any queries in 
relation to the new Milk State-
ment please contact your local 
Milk Advisor.


