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 The Chief Executive of Lake-
land Dairies, Michael Hanley, has 
announced his decision to retire in 
December 2022. This follows a dis-
tinguished career of 36 years with 
the co-operative including the past 
16 years as CEO where he has led the 
transformation of Lakeland Dairies 
to become the second largest dairy 
processing co-operative on the island 
of Ireland, with annual revenues of 
£1.09bn.  

Michael Hanley said:
“It’s an honour and privilege for 

me to lead this wonderful co-opera-
tive business, together with the Board 
of Directors,  my management team, 
and all of the great people in Lake-
land Dairies, making an essential 
contribution to farm families and the 
dairy industry in the northern half of 
the island of Ireland.

“Personally it’s the right time for 
me to make this decision, following 
on from the record annual financial 
results reported for 2021. The Lake-
land business is in excellent shape to 
pursue further growth and develop-
ment, with the financial strength, the 
necessary resources and a highly ex-
perienced leadership team in place to 
continue the great progress that has 

been achieved collectively by all of us 
to date.

“I’ve decided to step down in De-
cember and I’ll look forward to much 
more time with family and friends in 
due course.  I say a heartfelt thank-
you to everyone associated with 
Lakeland Dairies for the opportuni-
ties presented to me throughout my 
career.”
INSTINCTIVE UNDERSTANDING 

Niall Matthews, Chairman of 
Lakeland Dairies said:

“Michael Hanley’s leadership and 
contribution to Lakeland Dairies is 
exceptional. His instinctive under-
standing of dairy farming and the 
dairy industry, together with his per-
sonal commitment to the wellbeing, 
and success of our sector, is outstand-
ing and we pay tribute to him for this.

“We are sincerely grateful to Mi-
chael for the personally driven com-
mitment and energy that he has 
brought to every aspect of his work 
throughout his career to date.”

Michael Hanley has served as 
Group CEO of Lakeland Dairies since 
2006. In that time, he has led the 
transformation of the Lakeland busi-
ness through a range of strategic de-
velopment programmes and a series 

of mergers and acquisitions creating 
efficiency, major economies of scale 
and consolidation of the dairy indus-
try.

Michael Hanley previously held 
various senior management posi-
tions with Lakeland Dairies since its 
formation in 1990, including deputy 
chief executive, general manager of 
Northern Ireland operations, gen-
eral manager of dairy operations and 
manager of member relations.  

The co-operative went on in suc-
cessive years to acquire and integrate 
various businesses leading towards 
the largest ever dairy co-op merger 
in Ireland in 2019 – the combination 
of Lakeland Dairies and LacPatrick 
Dairies.

Over the past decade, Lakeland 
has invested over £160m in new fa-
cilities and technologies, increasing 
milk supplies and processing capac-
ity to a record level of over 2 billion 
litres. 

Lakeland Dairies recently report-
ed a 20% increase in revenues to a 
record level of £1.09bn for 2021. Op-
erating profit of £23.6m increased by 
8%.  EBITDA has also continued its 
upward trajectory, increasing by 5% 
to £46.4m.

We 
continue to 

prioritise 
progress 

and 
success 
for dairy 
farmers

 Playing our part to help in Ukraine

CEO Michael Hanley announces 
decision to retire in December
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Soil Sampling Programme ‘20/’21

Vital to maintain good grass quality
May was an exceptional month for 

grass growth and, as a result, cows 
ended up grazing some strong covers on 
farms in the last few weeks of the month. 

As we move through June we need to 
get cows back into swards of high-quality 
grass. 

High quality grass means grass with 
a high leaf content, minimum stem and 
no dead material. 

Managing grass is tricky as the plant 
moves from its vegetative stage (produc-
ing leaf) to its reproductive stage (pro-
ducing a seed head). 

If the plant is left any longer than 21 
days it will produce a seed head after a 
few more days and grass quality is then 
greatly reduced. 
HOW TO MAINTAIN HIGH QUALITY IN 
THE MID-SEASON PERIOD 

• Walk paddocks and measure
grass at least once per week. If growth is 
strong this might need to be done every 5 
days to keep an eye on covers. 

• Rotation length should be ap-
proximately 18-21 days and less in high 
growth weeks. 

• Apply nitrogen as required with
a minimum of 20 units/acre in May. This 
might seem counter intuitive, but Nitro-
gen is necessary to maintain quality in the 
grass. 

Applying no fertiliser, N will catch up 
with you and also lead to poorer protein 
in the grass resulting in loss of milk yield

• Target pre-grazing yields
between 2800-3000kg DM/ha with high 
leaf content. 

• Graze to 4-4.5cm post-grazing

Low potash silage for dry cows 
There are health advantages to pro-

ducing a silage specifically for dry cows. 
Aim for a low potash (K) grass at 

cutting as high K silages are associated 
with retained placenta and milk fevers 
and subsequent poor milk yields in early 
lactation cows. 

If you didn’t set aside an area for this 
in first cut, prepare an area of second cut 
for dry cow silage

Fields previously cut for silage and 
targeted for dry cow silage should not 
receive slurry again. 

An application of 315 kg per hectare 
(2.5 bags per acre) of CAN fertiliser 
(27:0:0) is enough to grow a low K silage 
for dry cows. 
RUMEN FUNCTION 

Silage which has a relatively long 
chop length and is stemmy in nature im-
proves scratch factor and thus promotes 

rumen function and cudding. 
This means the rumen is ready to 

digest the high levels of intake required 
by early lactating cows. 

Bale silage is also suitable for feed-
ing to dry cows. 

Leave cutting until early August as 
stem development coincides with a fall 
in grass K levels. 

To avoid mould growth or myco-
toxins the harvested grass dry mat-
ter should not rise above 35% before 
baling. 

It takes seven hectares (17 acres) to 
produce enough bales to feed 100 cows 
in the last four weeks of the dry period. 
It's important to use the opportunity 
now to plan this for your farm. 

Store the bales separately and use 
only for dry cow feeding.

British Grassland 
tour comes to NI

The BGS Summer Meeting 2022 will take 
place from Monday 27th June to Wednesday 
29th June 2022, hosted by the Ulster and 
Fermanagh Grassland Societies. 

Over the three days, delegates will visit a 
range of dairy, beef and sheep farms with 
each farm having a key focus on maximising 
the use of high quality grass and silage in 
their business. 

Each farm visit will see first-hand ex-
amples of top-class grassland farmers from 
across Northern Ireland. It promises to be a 
great tour with farmers of all types likely to 
benefit. 

There are a range of booking options 
available, including the full meeting or indi-
vidual days and discounted rates are 
available for UGS, FGS and IGA members. 

For more information on the event and to 
book visit britishgrassland.com.

sward height. 
• Remove grass surpluses as

round bale silage if an individual field has 
a grass cover exceeding 3200kg DM/ha

• Keep topping to a minimum
as it is very labour intensive and delays 
pasture regrowth. 

On average one round of topping to a 
height of 4cm should suffice at this time 
of the year. 

• Ideally top with a disc mower.
Toppers tend to batter the grass plant and 
slow up regrowth. 

Also delaying topping or cutting of a 
paddock will lead to a slower regrowth so 
get in as early as possible. 

• Mid-season pasture quality can
be improved by alternating paddocks that 
have been grazed with those that have 
been harvested for first and second cut 
silage

• Pre-cutting can be an effective
tool during the summer months to reduce 
grass wastage but pre-mowing strong 
covers is not recommended. 

These are better cut for bales. Pre-
mowing should not take place in covers 
over 3200kg DM/ha. 

• Graze some drystock after cows
but don’t allow them too long in the pad-
dock.
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Mastitis control: attention to detail and consistency is key
Niall McCarron 
Dairy Development

(1) POST-MILKING TEAT DISINFEC-
TION

There are still a number of suppliers 
not teat dipping. New infections are dif-
ficult to prevent unless teats are dipped. 
Don’t allow cows access to cubicles 
on their return to grazing, keep cows 
standing, walking or grazing for at least 
half an hour after milking to allow teat 
canals to close. 

Always use teat dips to the manufac-
turer’s instructions using 10ml per cow 
if dipping and 15ml per cow if spraying 
per milking. 
(2) WEARING GLOVES

Most farmers now wear gloves, 
transfer of infection is less likely from 
gloves than the naked hand. 
(3) CHANGING LINERS AT 2,000 MILK-
INGS PER UNIT.

Where herd sizes have increased and 
milking units remained the same, it may 
now be necessary to change liners more 
than twice annually, do the calculation. 
(4) ROUTINE MACHINE MAINTENANCE 
This should be carried out at least twice 
annually by an approved technician. If 
the milking process has become longer 
there may be a problem with vacuum, 
which should be checked. 12 litres per 
milking should take 7.2 minutes, 16 
litres should take 8.8 minutes. 
(5) MILK RECORDING

High SCC cows cannot be identified 
unless you are milk recording regularly. 
Selective Dry Cow Therapy cannot be 
practiced without a milk recording and 
cow history. The California Mastitis Tes-

ter (CMT) is a very useful tool to simply 
identify high cell count cows and high 
quarters. 

To become competent in using this 
tool, a period of trial and error will be 
required. 

Your CMT identifies high SCC milk 
visually, on the density / pastiness of 
the sample on one or more of the dishes 
after the reagent is added. 

Becoming competent on its use 
allows you to:

(a) keep high SCC milk out of your 
bulk tank

(b) identify the infected quarter

The milk producers of Lakeland 
Dairies have once again excelled in their 
kindness towards communities in need, 
donating over £27,000 to the Red Cross 
Appeal for Ukraine. 

This was collected in the past month 
with contributions deducted voluntarily 
from individual monthly milk price pay-
ments.

The funds contributed directly by 
Lakeland Dairies’ milk producers will be 
sent to the Red Cross.

The Red Cross will use the money sent 
by our producers to provide humanitarian 
assistance to those displaced and trauma-
tised by the war.

The spirit of co-operative dairy farm-
ing has shone a bright light towards the 
people of Ukraine. 

Thank you for your kindness and 
generosity.

D’akuju! Thank You! Lakeland Dairies collects for Ukraine 

Niall Matthews, Lakeland Dairies' Chairman with Julie O’Brien, Board of Directors, Red Cross and Marie 
Ledwith, Bailieborough Branch of the Red Cross, Health and Social Care Officer.

Lakeland Dairies' Milk Supplier Christian Keenan from Co. Monaghan, won the Champion Ayrshire at Balmoral 
Show 2022 with his cow Threemile Bella Elegant

or quarters, where only this or these 
quarters now need treatment 
(c) respond faster to treat problem cows                                                
(d) become confident and in control of 
mastitis in your herd.

Talk to neighbouring farmers or your 
discussion group members on their use 
of the CMT and listen to their com-
ments, experience and advice. 

THE CMT CAN BE PURCHASED IN ALL 
GOOD AGRI SUPPLY STORES FOR
APPROXIMATELY £35.
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Contact 

The Lakeland Dairies 
Member Relations Di-
vision works closely 
with all our milk pro-
ducers to help drive 
profitability at farm 
level as well as provid-
ing information on the 
progress of the Soci-
ety. 

Contact us by calling 
0818 47 47 20 (ROI) 
or 028 3026 2311 
(NI).

New chlorates rules in Milk Purchasing 
Terms and Conditions now in operation

As you will know from previous 
correspondence, Lakeland Dairies has 
invested a very significant amount of time 
and resources into the reduction and 
removal of chlorates from its milk 
supplies over the past seven years. 

Chlorates are harmful chemicals that 
are formed from the breakdown of chlo-
rine in dairy detergents or in straight 
chlorine. 

Chlorates interfere with the thyroid 
gland and the absorption of iodine 
especially in very young children/infants. 

We have also informed all suppliers 
on an ongoing basis of the requirement 
to remove chlorates from milk supplies 
and assisted many suppliers in adopting 
alternative washing routines that elimi-
nate the risk of chlorates. 
THE SUCESS OF THE PROGRAMME 

This programme has been very 
successful, and the majority of our 
suppliers have removed all traces of 
chlorates from their milk and have seen 
absolutely no deterioration in the hygiene 
or quality of their milk (TBC, Thermoduric, 
etc.).

From 1st May 2022, Chlorates now 
form part of the Lakeland Dairies Milk 
Purchasing Terms & Conditions and the 
following deductions will apply for milk 
supplied which does not meet Chlorate 
specification:

Steps to avoid chlorate residues in-
clude:
• Use chlorine-free detergents on

your farm.
• Rinse the milking machine fully be-

fore and after detergent circulation
with 14 litres of water per unit.

• Never reuse or add chlorine to rinse
water.

• Do not reuse detergent solutions

more than recommended.
• Use only the correct amounts of 

detergent – don’t use extra.
• Do not stockpile detergents and

ensure all detergents are in date –
chlorate levels increase significantly
over time.

• Store detergents in a cool, dark
place.

• Ensure the bulk tank rinsing cycle is
correctly set so that the tank is ad-
equately rinsed.

• Use peracetic acid as an alternative
to chlorine for cluster dipping and
water sterilisation.

IF YOU REQUIRE FURTHER INFORMA-
TION PLEASE CONTACT YOUR LOCAL 
MILK ADVISOR




