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Playing our part to help in Ukraine 
Lakeland Dairies farm families support Ukraine  >> page 3

The Chief Executive of Lake-
land Dairies, Michael Hanley, has 
announced his decision to retire in 
December 2022. This follows a dis-
tinguished career of 36 years with 
the co-operative including the past 
16 years as CEO where he has led the 
transformation of Lakeland Dairies 
to become the second largest dairy 
processing co-operative on the island 
of Ireland, with annual revenues of 
€1.3bn.  

Michael Hanley said:
“It’s an honour and privilege for 

me to lead this wonderful co-op-
erative business, together with the 
Board of Directors,  my management 
team, and all of the great people in 
Lakeland Dairies, making an essen-
tial contribution to farm families and 
the dairy industry in the northern 
half of the island of Ireland.

“Personally it’s the right time for 
me to make this decision, following 
on from the record annual financial 
results reported for 2021. The Lake-
land business is in excellent shape to 
pursue further growth and develop-
ment, with the financial strength, the 
necessary resources and a highly ex-
perienced leadership team in place to 
continue the great progress that has 
been achieved collectively by all of us 

to date.
“I’ve decided to step down in De-

cember and I’ll look forward to much 
more time with family and friends in 
due course.  I say a heartfelt thank-
you to everyone associated with 
Lakeland Dairies for the opportuni-
ties presented to me throughout my 
career.”
INSTINCTIVE UNDERSTANDING 

Niall Matthews, Chairman of 
Lakeland Dairies said:

“Michael Hanley’s leadership 
and contribution to Lakeland Dair-
ies is exceptional. His instinctive 
understanding of dairy farming and 
the dairy industry, together with his 
personal commitment to the wellbe-
ing, and success of our sector, is out-
standing and we pay tribute to him 
for this.

“We are sincerely grateful to 
Michael for the personally driven 
commitment and energy that he has 
brought to every aspect of his work 
throughout his career to date.”

Michael Hanley has served as 
Group CEO of Lakeland Dairies 
since 2006. In that time, he has led 
the transformation of the Lakeland 
business through a range of strategic 
development programmes and a se-
ries of mergers and acquisitions cre-

ating efficiency, major economies of 
scale and consolidation of the dairy 
industry.

Michael Hanley previously held 
various senior management posi-
tions with Lakeland Dairies since its 
formation in 1990, including deputy 
chief executive, general manager of 
Northern Ireland operations, gen-
eral manager of dairy operations and 
manager of member relations.  

The co-operative went on in suc-
cessive years to acquire and integrate 
various businesses leading towards 
the largest ever dairy co-op merger 
in Ireland in 2019 – the combination 
of Lakeland Dairies and LacPatrick 
Dairies.

Over the past decade, Lakeland 
has invested over €200m in new fa-
cilities and technologies, increasing 
milk supplies and processing capac-
ity to a record level of over 2 billion 
litres. 

Lakeland Dairies recently report-
ed a 20% increase in revenues to a 
record level of €1.3bn for 2021. Op-
erating profit of €28.2m increased 
by 8%.  EBITDA (Earnings before 
Interest, Tax, Depreciation and Am-
ortisation) has also continued its up-
ward trajectory, increasing by 5% to 
€55.4m.

CEO Michael Hanley announces 
decision to retire in December

It’s an 
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co-operative 

business
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Feed 
emissions 

can be 
offset by 

improving 
grass 

quality and 
utilisation

As part of the Bord Bia audit 
process, farmers must complete a 
Sustainability Survey. 

The data gathered from this survey 
enables Bord Bia to assess the envi-
ronmental performance of Quality As-
sured farms using a carbon footprint 
calculation. The carbon footprint is 
the ratio of total greenhouse gas emis-
sions (GHG) to total outputs of the 
farm enterprise. Output for dairy is 
kilograms of fat and protein corrected 
milk (FPCM) 

Approximately one week after 
the Bord Bia audit, you will receive a 
Farmer Feedback Report from Bord 
Bia, which includes the carbon foot-
print figure for the farm. The report 
also contains useful graphs displaying 
summaries of your farm’s nutrient 
management (fertiliser and slurry 
application), grassland management, 
and rates of concentrates fed.

WHAT ARE THE MAIN SOURCES OF 
EMISSIONS ON FARMS AND HOW 
CAN THEY BE REDUCED? 

Fertiliser Emissions
Emissions from fertiliser occur 

when it is applied and interactions 
with the environment (sunlight, water 
etc) lead to losses of N and Ammonia 
to the atmosphere and soil. The 
application of Treated Urea in place 
of C.A.N and straight Urea can reduce 
GHG emissions and Ammonia losses. 

A 71% reduction in nitrous oxide 
emissions can be achieved using pro-
tected urea. The use of soil test results 
can be used to identify Lime, N, P and 
K requirements of your soil and a Nu-
trient Management Plan can be used 
to ensure that optimal soil fertility is 
maintained.

Do you know your carbon footprint?

Feed Emissions
Emissions from feed occur in 

the production and utilisation of 
imported feed (Concentrates) onto 
the farm. Emissions can be driven by 
the individual ingredients of concen-
trates such as Soy sourced from South 
America. 

Feed emissions can be offset by 
improving grass quality and utilisa-
tion in the herd thus reducing the 
need for imported feed in the animal’s 
diet.

General Farm Emissions
These include emissions related to 

electricity use, fuel use etc. The use of 
low energy lighting and the consider-
ation of renewable technologies can 
reduce emissions related to electricity 
consumption.

Enteric Fermentation
The largest proportion of emis-

sions in livestock systems is methane 
as a result of digestion of feed in the 
animal’s gut. An increase in animal 
numbers can increase methane emis-

sions. However focus on improving 
animal productivity, improved grass 
yield and utilization and maintaining 
good herd health can help manage 
these emissions.

Manure Emissions
Emissions from manure occur due 

to the storage and spreading of slurry 
and the excretion of manure during 
grazing. The use of Low Emission 
Slurry Spreading Equipment i.e. Trail-
ing Shoe, can be used to decrease the 
loss of nitrogen to the atmosphere at 
time of spreading. 

The application of slurry close to 
the surface of the soil on mild days 
with little sunshine results in greater 
availability of N that can be taken up 
by the grass roots. 

The greatest value of the Nitrogen 
in slurry is available to the soil in 
spring. Teagasc recommend to aim for 
70% of slurry being applied in spring. 

It will be important to factor in the 
increased utilisation of N from slurry 
and reduce chemical N accordingly. 

Pages one and three must be returned to our Member Relations Division.
• No animal tag list is needed, but you must note the number of cows submitted to the

vet for testing on page three, and the vet must also note that number on page one.
• You must sign page three and your vet must sign page one.
• Please only return the white copies of the form to Lakeland Dairies, the other copies

should be retained by yourself. You will need this for your Bord Bia audit.

• Please return direct to Member Relations, Lakeland Dairies, Bailieborough, Co.

Cavan.

Animal Health Certificates
Animal Health Certificates have now been sent to all suppliers via your milk carter. It 

is a Department of Agriculture, Food and Marine (DAFM) requirement that all suppliers 
submit this annually to Lakeland Dairies to allow milk collection.

These certificates are audited by both DAFM and Lakeland Dairies' customers and are 
key for ensuring export certification for dairy products.

They must be returned by FRIDAY 25th NOVEMBER 2022 to allow processing of 
the certificate before year-end. We recommend you fully read the DAFM cover sheets for 
full details on how to fill out the certificate with your vet.

Lakeland Dairies Milk Supplier Christian Keenan from Co. Monaghan, won the Champion Ayrshire at Balmoral Show 
2022 with his cow Threemile Bella Elegant

Dairy beef value 
With breeding under way the focus has 

mainly been on dairy AI to date. However, 
before beef AI starts on your farm, put some 
thought into bull selection to maximise the 
value of your calves. The Dairy Beef Index 
(DBI) aims to create a more saleable calf that 
will have a minimal impact on the dairy cow’s 
calving performance.

Expressed in euros, each €1 increase 
in DBI can be interpreted as a €1 expected 
increase in the profit of a bull’s progeny 
compared to the progeny sired by the average 
Holstein Friesian bull. Therefore, if Bull A 
had a value of €145 and Bull B had a value 
of €185, Bull B’s progeny should make €40 
more profit than Bull A. 

More on this next month.
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SUPPLIERS WHO ARE NOT FULLY CERTI-
FIED UNDER THE SUSTAINABLE DAIRY 
ASSURANCE SCHEME WILL BE SUBJECT 
TO A DEDUCTION OF 10 CPL FROM 1ST 
OCTOBER 2021. THE FIRST STEP FOR 
BECOMING CERTIFIED IS TO ENSURE 
YOU ARE SIGNED UP FOR THE SCHEME 
THROUGH OUR MEMBER RELATIONS DIVI-
SION. A FARM VISIT CAN BE ARRANGED 
WITH A MEMBER OF STAFF TO GUIDE YOU 
THROUGH AND HELP PREPARE FOR THE 
AUDIT PROCESS.  

Perfect time to sign up and Johne’s Test your herd
John Kealy from Slane Co Meath has 

been Johne’s testing his herd since 2016 
and plans to continue testing, to maintain 
herd health and welfare, as well as perfor-
mance of his 190 strong herd. 

His first step was ringing Animal Health 
Ireland on 071 9671928 and signing up.

WHY DID YOU START TESTING YOUR 
HERD FOR JOHNE’S DISEASE?

I started testing with the recommenda-
tion of my vet. 

He informed me that the symptoms 
of Johne’s disease can only be seen as the 
animal ages. 

Older cows losing excessive condition 
and scouring resulting in low milk yields 
and reduced fertility. 

Johne’s disease is passed on in colos-
trum and dung from infected animals to 
newborn replacement stock. I wanted to 
test to stay ahead of the disease. 

Fortunately to date, I have had no posi-
tive cows. 

The testing gives me the confidence 
that Johne’s disease is under control in the 
herd. It is one less thing to worry about. 
The herd is healthy, and the future herd 
will be healthy. 

It also makes surplus replacement stock 
more valuable as they are coming from a 

Johne’s free herd.

HOW TO TEST FOR JOHNE’S DISEASE?
Johne’s testing is done through a milk 

recording when all the cows are in milk. It is 
no extra work. 

Just tell the milk recorder to test the 
milk samples for Johne’s too once you are 
signed up. 

The testing is subsidised by Lakeland 
Dairies. 

Any other animals over two years old 
(stock bulls, dry cows) are tested with a 
blood sample. 

Any test positive animals are retested 
with a confirmatory dung sample with a free 
vet visit.

WHAT ELSE DO YOU DO TO CONTROL 
JOHNE’S DISEASE? 

The Johne’s programme funds an an-
nual vet visit to look at the risks of Johne’s 
disease for my herd.  

Is my herd infected or not, and if it 
is what can I do to slow or stop infection 
spreading to other animals?  

It is great to get that free veterinary 
advice to tackle what could be a costly 
problem. 

WHAT TO DO IF YOUR HERD CONTAINS 
JOHNE’S POSITIVE ANIMALS 

Firstly, don’t panic. Most herds that are 
testing come back with 0-5% positive 
animals on the screening test. 

It's advised to breed these animals to 
beef and not to feed milk or colostrum from 
these cows to replacement heifer calves. 

This action will reduce the cycle of 
Johne’s disease, and the sooner this is done 
the better the result. 

To find out more, sign up and 
benefit from the testing assistance 
and other supports, contact Animal 
Health Ireland 071 9671928 or on-line 
at www.animalhealthireland.ie/
johnes

D’akuju! Thank You! Lakeland Dairies collects for Ukraine 
The milk producers of Lakeland 

Dairies have once again excelled in their 
kindness towards communities in need, 
donating over €32,000 to the Red Cross 
Appeal for Ukraine. 

This was collected in the past month 
with contributions deducted voluntarily 
from individual monthly milk price pay-
ments.

The funds contributed directly by 
Lakeland Dairies’ milk producers will be 
sent to the Red Cross.

The spirit of co-operative dairy farm-
ing has shone a bright light towards the 
people of Ukraine. 

Thank you for your kindness and 
generosity. Niall Matthews Lakeland Dairies' Chairman, with Julie O’Brien, Board of Directors, Red Cross and Marie Ledwith, 

Bailieborough Branch of the Red Cross, Health and Social Care Officer.

Managing grass to maximise production and protein
As the summer continues, growth rates are 

becoming variable. With the primary objective 
during the main grazing season to maximise 
animal performance from grass, while at the 
same time maintaining pasture quality, it's 
important to walk the farm at least once a 
week to monitor growth.

Improvement of pasture quality offers 
the potential to achieve further increases in 
animal performance from pasture. 
WHAT TO DO:

How can you maintain high quality in the 
mid-season period to improve cow perfor-
mance?
• Rotation length should be approximately

18-21 days. During periods of very high 
growth, rotation length will need to 
be shorter to maintain quality, e.g., a 
grass sward growing 100kgDM/Ha/day 
will be ready for grazing again in 14-15 
days.

• Target pregrazing yields between 1,300
-1,400kg DM/ha with high leaf content.

• Graze to 4-4.5cm post-grazing sward
height.

• Remove grass surpluses as round bale si-
lage.

• Topping should be kept to a minimum.
• On farms where silage ground is on the

milking platform, mid-season pasture
quality can be improved by alternat-
ing paddocks that have been grazed with
those that have been harvested for first
and second cut silage.
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Contact 
Member 
Relations
The Lakeland Dairies Member 
Relations Division works with 
all our milk producers to help 
drive profitability at farm level 
as well as providing informa-
tion on the progress of the 
Society. Contact us: 0818 47 
47 20 (ROI).

New chlorates rules in Milk Purchasing 
Terms and Conditions - now in operation

As you will know from previous correspondence Lakeland 
Dairies has invested a very significant amount of time and re-
sources into the reduction and removal of chlorates from its milk 
supplies over the past seven years. 

Chlorates are harmful chemicals that are formed from the 
breakdown of chlorine in dairy detergents or in straight chlorine. 
Chlorates interfere with the thyroid gland and the absorption of 
iodine especially in very young children/infants. 

Lakeland Dairies has been testing and monitoring all its sup-
pliers’ milk over the past number of years for chlorate concentra-
tion and all milk supplies are now tested on a monthly basis.

We have also informed all suppliers on an ongoing basis of 
the requirement to remove chlorates from milk supplies and have 
assisted many suppliers in adopting alternative washing routines 
that eliminate the risk of chlorates. 

This programme has been very successful, and the majority of 
our suppliers have removed all traces of chlorates from their milk 
and have seen absolutely no deterioration in the hygiene or qual-
ity of their milk (TBC, Thermoduric, etc.).

From 1st May 2022, Chlorates now form part of the Lakeland 
Dairies Milk Purchasing Terms & Conditions and the follow-
ing deductions will apply for milk supplied which does not meet 
Chlorate specification:

STEPS TO AVOID CHLORATE RESIDUES INCLUDE:
• Use chlorine-free detergents on your farm
• Rinse the milking machine fully before and after detergent 

circulation with 14 litres of water per unit.
• Never reuse or add chlorine to rinse water.
• Do not reuse detergent solutions more than recommended.
• Use only the correct amounts of detergent – don’t use extra.
• Do not stockpile detergents and ensure all detergents are in 

date – chlorate levels increase significantly over time.
• Store detergents in a cool, dark place.
• Ensure the bulk tank rinsing cycle is correctly set so that the 

tank is adequately rinsed.
• Use peracetic acid as an alternative to chlorine for cluster dip-

ping and water sterilisation.
If you require further information, contact your Milk Advisor.

Bord Bia – Sustainable Dairy Assurance Scheme
As you are aware, participation in the Bord Bia 

– Sustainable Dairy Assurance Scheme (SDAS) 
is part of the Lakeland Dairies milk purchasing 
conditions.  Suppliers who are not fully certified 
under the Sustainable Dairy Assurance Scheme 
will be subject to an increased penalty of 15 cpl 
from 1st May 2022. From 1st October 2022,
milk collection will cease from Milk Suppliers' 
farms who are not fully certified under the Bord 
Bia Sustainable Dairy Assurance Scheme.

To begin the registration process for SDAS, 
please contact Member Relations on 0818 47 47 
20 to ensure you are fully certified prior to the 1st 
October 2022.
IF YOU ARE ALREADY SIGNED UP FOR THE 
SCHEME YOU CAN CONTACT BORD BIA / AGRI 
DATA DIRECTLY TO ARRANGE AN AUDIT ON 062 
54900. THE ON-FARM AUDIT SHOULD THEN 
TAKE PLACE WITHIN AN AGREED TIMEFRAME.  




